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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Approve Piggy-back of Broward County Public Schools Bid
Number 29-065X, Industrial Education and Supplies
(Catalog)

Item No: {\ﬁl},C%ﬁ Presenter(s): Dr. James W. Browder
Ms. Linda S. Owenj®¥/

ScHOOL BOARD ACTION

Strategic Plan:

IIT. Acquisition of Resources: We will acquire the
resources needed to achieve our mission and objectives.

Background Information:

The Broward County Public Schools Bid Number 29-065X,
Industrial Education and Supplies (Catalog) was approved on
February 3, 2009 through February 2, 2012 to various vendors. It
is recommended that this bid be piggy-backed for Industrial
Education and Supplies through February 23, 2011 for an estimated
expenditure of $50,000 with an option to cancel if deemed in the
best interest of the District.

Fiscal Impact:

The estimated expenditure of $50,000 will be funded from
budgeted Schools/Departments funds. This agenda item is
specifically for the approval of the bid. Funds will only be
expended within the existing resources of the applicable
location(s) .

The action requested is within the current bugdget allocated
to the department or area: Yes No N/A

Superintendent’s Recommendation:

I recommend Board approval to piggy-back Broward County
Public Schools Bid Number 29-065X, Industrial Education and
Supplies through February 23, 2011, at an estimated expenditure
of $50,000 and authorization for the Superintendent to execute
all documents.
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Approved: Budget: ﬁ%;ﬁc; Attorney:
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Approve Piggy-back of School District of St. Lucie
County Bid Number 08-05, Teaching Aids, Equipment and
Supplies (Catalog Discount)

Item No:wL\fQI)~‘Qi Presenter(s): Dr. James W. Browder
Ms. Linda S. Owen

| ScHooL BOARD ACTION

Strategic Plan:

ITIT. Acquisition of Resources: We will acquire the
resources needed to achieve our mission and objectives.

Background Information:

The School District of St. Lucie County Bid Number 08-05,
teaching aids, equipment and supplies (catalog discount) awarded
to various vendors through November 27, 2010. It is recommended
that this bid be piggy-backed for teaching aids, equipment and
supplies (catalog discount) through November 27, 2010 for an
estimated expenditure of $50,000 with an option to cancel if
deemed in the best interest of the District.

Fiscal Impact:

The estimated expenditure of $50,000 will be funded £from
budgeted Schools/Departments funds. This agenda item is
specifically for the approval of the bid. Funds will only be
expended within the existing vresources of the applicable
location(s) .

The action requested is within the current b allocated
to the department or area: Yes No A

Superintendent’s Recommendation:

I recommend Board approval to piggy-back School District of
St. Lucie County Bid Number 08-05 teaching aids, equipment and
supplies (catalog discount)awarded to various vendors through
November 27, 2010, at an estimated expenditure of $50,000 and
authorization for the Superintendent to execute all documents.

139

Approved: Budget: Qfséz* Attorney: Béiilv\
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Annual Expenditure Approval for Palm Beach County
Schools Bid No. 08C-16C Marker Boards, Chalkboards,
Corkboards and Bulletin Boards

Item No:inV'1>viI« Presenter(s): Dr. James W. Browder
Ms. Linda S. Owe
Mr. William G. Moore, Jr.
Mr. Reginald H. Snell

Strategic Plan:

IIT. Acquisition of Resources: We will acquire the
resources needed to achieve our mission and objectives.

Background Information:

The Palm Beach County Schools Bid No. 08C-16C is a term
contract for the purchase of marker Dboards, chalkboards,
corkboards and bulletin boards awarded to various vendors through
February 19, 2011. On April 21, 2009 the Board approved to piggy-
back this contract through February 19, 2011. It is recommended
that the annual expenditure of $100,000 be approved through
February 19, 2011.

Fiscal Impact:

The estimated expenditure of $100,000 will be funded from
budgeted Maintenance Services Department funds. This agenda item
is specifically for the approval of the bid. Funds will only be
expended within the existing zresources of the applicable
location(s) .

The action requested is within the current bu allocated
to the department or area: Yes No /A

Superintendent’s Recommendation:

I rzrecommend Board approval of the anticipated annual
expenditure of $100,000 for Palm Beach County Schools Bid
No. 08C-16C a term contract for the purchase of marker boards,
chalkboards, corkboards and bulletin boards awarded to various
vendors through February 19, 2011 and authorization for the
Superintendent to execute all documents.

Approved: Budget: Q%C;éi Attorney: \ﬂ;iz~l
AY
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Annual Expenditure Approval for State of Florida
Contract No.715-001-07-1 Library Materials

Item Nozgwwkjb,1;laPresenter(s): Dr. James W. Browder
Ms. Linda S. Owenid-

- SCHOOhPBOAﬁp&ACTiGNJ‘

Strategic Plan:

IIT. Acquisition of Resources: We will acquire the
resources needed to achieve our mission and objectives.

Background Information:

The State of Florida Contract No. 715-001-07-1 is a term
contract for the purchase of library materials awarded to various
vendors through February 28, 2012. On June 2, 2009 the Board
approved to piggy-back this contract through February 28, 2012.
It is recommended that the annual expenditure of $400,000 be
approved through February 28, 2011.

Fiscal Impact:

The estimated annual expenditure of $400,000 will be funded
from budgeted Schools/Departments funds. This agenda item is
specifically for the approval of the bid. Funds will only be
expended within the existing vresources of the applicable
location(s) .

The action requested is within the current b t allocated
to the department or area: Yes No /A

Superintendent’s Recommendation:

I recommend Board approval of the anticipated annual
expenditure of $400,000 for State of Florida Contract No.
715-001-07-1 for the purchase of library materials awarded to
various vendors through February 28, 2011 and authorization for
the Superintendent to execute all documents. '

s

Y

/’{
Approved: Budget: Attorney: ; {}\
\







THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Annual Expenditure Approval of Florida Sheriffs
Association and the Florida Association of Counties
Bid No. 09/01-04-0120 - Tires & Related Services

Item NO{II’EDQ‘Q%_ Presenter(s): Dr. James W. Browder
Ms. Linda S. Owen
Mr. Robert K. Morgan

- ScrooL BOARD ACTION

Strategic Plan:

III. Acquisition of Resources: We will acquire the
resources needed to achieve our mission and objectives.

Background Information:

Florida Sheriffs Association and the Florida Association of
Counties Bid No. 09/01-04-0120 is a term contract for tires and
related services, awarded to various dealers/distributors
throughout the state of Florida effective through
February 28, 2011. On March 24, 2009 the Board approved to piggy-
back this contract through February 28, 2011. It is recommended
to approve the anticipated annual expenditure of $450,000 for the
second year period through February 28, 2011.

Fiscal Impact:

The estimated expenditure of $450,000 will be funded from
budgeted Transportation Services Department funds. This agenda
item is specifically for the approval of the bid. Funds will only
be expended within the existing resources of the applicable
locations(s). The action requested is within the current bu
allocated to the department or area: Yes No %%f;
N/A

Superintendent’s Recommendation:

I recommend Board approval of the anticipated annual
expenditure of $450,000 for Bid No. 09/01-04-0120 for tires and
related services with Florida Sheriffs Association and the
Florida Association of Counties awarded to various
dealers/distributors throughout the state of Florida through
February 28, 2011 and authorization for the Superintendent to
execute all documents. .

o~ - | L

N :
5~ Attorney: XEEZ"YY7

V' '

Approved: Budget:







THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Purchase Requisitions (10)

Ttem No::Ex{I)aihi Presenter(s): Dr. James W. Browder
Ms. Linda S. Owen

Strategic Plan:

IIT. Acquisition of Resources: We will acquire the resources
needed to achieve our mission and objectives.

Background Information:

The Department of Procurement Services is submitting ten (10)
purchase requisitions for approval in the total amount of
$274,081.99.

Fiscal Impact:

Upon approval, a purchase order will be issued in the total
amount of $274,081.99.

The action requeste%ﬁéfigithin the current budget allocated to
the department or area: es No N/A

Superintendent’s Recommendation:

I recommend Board approval of the purchase requisitions in the
total amount of $274,081.99; and authorization for the issuance of
the ten (10) purchase orders as described.

J% RS
- by 3

Approved: Budget: c7<;§fi Attorney:




The School Board of Lee County
Purchase Requisition Agenda Items

(1)

Purchase Requisition No.: 33665

Requisitioning School/Dept.: Construction Services

Contact Person: Reginald Snell

Vendor: Graybar Electric

Purchase Description: For the purchase of security control
equipment.

Board approval is recommended

Total PO Amount: $104,477.90

(2)

Purchase Requisition No.: 33525

Requisitioning School/Dept.: Exceptional Student Education (ESE)
Contact Person: Dr. Carl Brunick

Vendor: IntelliTools

Purchase Description: For the purchase of (55) IntelliTools Access
Bundle #5 which includes IntelliTools Software & Hardware; Overlay
Maker 3 Software; IntelliTools Classroom Suite Software and
Alternative Access Kits to be used by ESE students throughout the
district.

Board approval is recommended
Total PO Amount: $47,172.13

Purchase Requisition No.: 33670

Requisitioning School/Dept.: Exceptional Student Education (ESE)
Contact Person: Dr. Carl Brunick

Vendor: Abilitations

Purchase Description: For the purchase of equipment needed for
occupational and physical therapy of ESE students at Veterans Park
Academy for the Arts.

Board approval is recommended

Total PO Amount: $8,073.35

Purchase Requisition No.: 33794

Requisitioning School/Dept.: High Tech Center - Central
Contact Person: William McCormick

Vendor: Fast Equipment

Purchase Description: For the purchase and installation of rotary
14,000 1b. open front alignment rack with jacks plus
reinstallation at new location.

Board approval is recommended

Total PO Amount: $16,996.00




(5)

e Purchase Requisition No.: 32790

e Requisitioning School/Dept.: Transportation Services
e Contact Person: Robert Morgan

Vendor: Industrial Communications

Purchase Description: For the maintenance of radio system/mobile
radios for 2009-2010 fiscal year for Transportation Services.

Board approval is recommended
e Total PO Amount: $56,000.00

(o)}

Purchase Requisition No.: 33912

Requisitioning School/Dept.: High Tech Center - Central
Contact Person: William McCormick

Vendor: Bob Dean Supply

Purchase Description: For the purchase of classroom supplies.
Board approval is recommended

Total PO Amount: $375.86

e o o o o o o

7)
Purchase Requisition No.: 33910
Requisitioning School/Dept.: High Tech Center - Central
Contact Person: William McCormick
Vendor: Bob Dean Supply

Purchase Description: For the purchase of classroom supplies for
welding class.

Board approval is recommended
e Total PO Amount: $1,087.90

e o o o o

8)
Purchase Requisition No.: 33097
Requisitioning School/Dept.: Transportation Services
Contact Person: Robert Morgan
Vendor: Sam Galloway Fords

Purchase Description: For the purchase of (1) 2011 Ford F350;
oxford white in color; power equipment group and class 4 hitch.

Board approval is recommended
e Total PO Amount: $27,188.85

e o o o o
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(9)

e DPurchase Requisition No.: 32609

e Requisitioning School/Dept.: Exceptional Student Education (ESE)
e Contact Person: Dr. Carl Brunick

e Vendor: Dynavox Systems, LLC

e Purchase Description: For the purchase of eye testing equipment
needed for ESE students.

e Board approval is recommended
e Total PO Amount: $8,350.00

(
e Purchase Requisition No.: 33940

e Requisitioning School/Dept.: Maintenance Services
e Contact Person: Reginald Snell

e Vendor: Tropic Supply Inc.

e DPurchase Description: For the purchase of freon for the
maintenance stockroom.

e Board approval is recommended
e Total PO Amount: $4,360.00

140



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Renew Bid No. B096760SW On-Site Secure Document
Shredding

Item No: _\ VLED*\ES, Presenter(s): Dr. James W. Browder
Ms. Linda S. Owen

 ScrooL BoARD

Strategic Plan:

ITI. Acquisition of Resources: We will acquire the resources
needed to achieve our mission and objectives.

Background Information:

Bid No. B096760SW is an annual bid for on-site secure
document shredding. On February 24, 2009 this bid was awarded to
Shred It USA, Inc. It is recommended that this bid be renewed
with Shred It USA, Inc. for the period of February 23, 2010
through February 22, 2011 at an estimated annual expenditure of
$50,000 pursuant to the same terms and conditions.

Fiscal Impact:

The estimated annual expenditure of $50,000 will be funded
from budgeted Schools/Department funds. This agenda item is
specifically for the approval of the bid. Funds will only be
expended within the existing resources of the applicable
location(s) .

The action requested is within the current b et allocated
to the department or area: Yes No /A

Superintendent’s Recommendation:

I recommend Board approval to renew Bid No. B096760SW for
on-site secure document shredding to Shred It USA, Inc., for the
period of February 23, 2010 through February 22, 2011 pursuant to
the same terms and conditions as previously approved by the Board
at an estimated annual expenditure of $50,000 and authorization
for the Superintendent to execute all documents.

Approved: Budget: C:fﬁééfi Attorney: \¥i£524\\
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Renew Bid No. B096763LO Concrete Finishing & Block Work

Item No: 1V ) .l1\o. Presenter(s): Dr. James W. Browder
Ms. Linda S. Owend&
Mr. William G. Moore, Jr.
Mr. Reginald H. Snell

Strategic Plan:

ITTI. Acquisition of Resources: We will acquire the resources
needed to achieve our mission and objectives.

Background Information:

Bid No. B096763LO is an annual bid for concrete finishing &
block work. On March 24, 2009 this bid was awarded to Gulf
Paving Co., Inc. through March 23, 2010. It is recommended that
this bid be renewed with Gulf Paving Co., Inc. for the period of
March 24, 2010 through March 23, 2011 at an estimated annual
expenditure of $100,000.

Fiscal Impact:

The estimated annual expenditure of $100,000 will be funded
from Maintenance and Construction Services budgeted funds. This
agenda item is specifically for the approval of the bid. Funds
will only be expended within . the existing resources of the
applicable location(s).

The action requested is within the current b t allocated
to the department or area: Yes No /A

Superintendent’s Recommendation:

I recommend Board approval to renew Bid No. B096763L0O for
concrete finishing & block work on an as needed basis district
wide to Gulf Paving Co., Inc. at an estimated annual expenditure
of $100,000 for the period of March 24, 2010 through
March 23, 2011, and authorization for the Superintendent to
execute all documents.

Approved: Budget: ﬂ%;ﬁf: Attorney: %égg;FVq
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Personnel Recommendations - General %&&/

Item No:jmvwé;e‘ Presenter(s): Gregory K. Adkins, Ed.D. dWﬁmﬂdJL
Georgianna W. McDaniel GW

SCcHOOL BOARD ACTION

Strategic Plan:

II. Staff: We will ensure that we have effective teachers
and staff throughout the system.

Background Information:

General Personnel Recommendations including Certificated,
Support, and substitute staff.

Fiscal Impact:
Funding is included in the 2009-10 budget.

The action requested is wjighin the current budget allocated
to the department or area: es No N/A

Superintendent’s Recommendation:

I recommend Board approval of the general personnel
recommendations including certificated, support and substitute
staff, out-of-field appointments and corrections to items
previously approved by the Board. '

Approved: Budget: fz = Attorney: i}?ﬁf\

AT
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ADDITIONAL EMPLOYMENT

BEFORE/AFTER SCHOOL

CERTIFICATED PERSONNEL

Jr. Elementary
Veterans Park Academy for the Arts

Contract
Type
Annual
Annual
Open-End
Open-End
Open-End
Annual
Open-End
Open-End
Annual
Annual
Annual

Open-End

Annual
Open-End

Open-End
Annual

Annual

PROGRAM Location

Cara Plumley Hector A. Cafferata,

Jackie Otto

Natalie Siler Villas Elementary

EXTENDED DAY PROGRAM Location

Ileana Adams Tropic Isles Elementary

Margaret Graddy Tropic Isles Elementary

APPOINTMENTS

FULL-TIME Location

Luisa Villa Cypress Lake High

Joe Jennings Dunbar High

Peter Mahonchak Dunbar High

Lorri Hoffman Exceptional
Student Education

Peggy Ruble Exceptional
Student Education

Deborah Greene- Fort Myers High

Smith

Robert Royal Fort Myers High

Daniel

Lauren LeBlanc Gateway Elementary

Timothy Reardon High Tech Central

Carol Baranowski Lehigh Senior High

Kim Garrow Orange River
Elementary

Nancy Parker Pine Island
Elementary

Kerry Trapp The Sanibel School

Michelle Kennedy Trafalgar
Elementary

Lindsay Weikel Treeline
Elementary

Sarah Ferguson Varsity Lakes
Middle

Clayton Roberts James Stephens
International
Academy

oy

February

23, 2010

Page 1

Effective
Date
01/11/10
01/27/10
01/15/10

Effective
Date
01/12/10
01/12/10

Effective
Date
01/27/10
01/26/10
01/15/10
01/29/10

01/26/10
01/26/10
01/27/10
01/26/10
01/15/10
01/26/10
01/15/10
02/01/10

01/08/10
01/08/10

01/29/10
01/22/10

01/27/10



Certificated Personnel- continued

February 23, 2010
Page 2
Effective
HOURLY Location Date
Adam Bruno Exceptional Student Education 01/15/10
Teresa Myles Exceptional Student Education 01/14/10
Anita Tokie High Tech Central 01/25/10
PROFESSIONAL Previous Effective
SERVICE CONTRACT Location County Date
Denise Baldwin Bonita Springs Lee 08/17/09
Middle
Sherry Bullock Bonita Springs Sarasota 08/17/09
Middle
Debra Thompson Orange River Lee 08/17/09
Elementary
Effective
SUBSTITUTE Date
Junior Francois 01/12/10
Ashley Crouthamel 01/20/10
Jennifer Adams 01/28/10
Jordan Porter 01/28/10
Keshore Samaroo 01/28/10
Lindsay Weikel 01/28/10
Effective
LONG-TERM SUBSTITUTE Location Date
Joseph Brunson Caloosa Middle 12/07/09
David Bates Lehigh Acres Middle 01/05/10
Rosa Stewart Lehigh Acres Middle 01/27/10
Vicki Mackey Manatee Elementary 01/19/10
Theodore LaBrunda San Carlos Park Elementary 12/07/09
Angel Felix Tropic Isles Elementary 01/11/10
SUPPLEMENTAL Effective
CONTRACT Location Position Date
Keshore Samaroo Lehigh Senior High Athletic Coaching 02/02/10
Stephen Brennan South Fort Myers Athletic Coaching 11/24/09
High
Charles Potts The Sanibel School Athletic Coaching 01/20/10



Y

Certificated Personnel- continued

EXTENDED LEAVE

Kim Maloney
Jamie Lomas
Tara Griswold

LEAVE OF ABSENCE

Melissa Crouse
Jill Klausing
Jennifer McManis
Jennifer Starkey
Jennifer Hall
Melissa Jackson
Stacy Youngquist
Kimberly Carthy-
Pierre

OUT-OF-FIELD

Luisa Villa
Lauren LeBlanc
RESIGNATION

Kirby Spain
Stacey Spencer
Lianro Wagenersmith
Sharon Vansickle
Randy Popple
Jeanne Smith

D

Location
Hector A.
Cafferata,
Elementary
Lehigh Acres
Middle

Manatee Elementary

Jr.

Location

Cypress Lake
Middle
Dunbar High

Oak Hammock Middle

Pine Island
FElementary
The Sanibel School

The Sanibel School

Three Oaks
Elementary
Treeline

Elementary

Location

Cypress Lake High
Gateway Elementary

Location

Dunbar High
Island Coast High
Psychological
Services
Riverdale High
Three Oaks
Elementary
Trafalgar
Elementary

February 23,

Reason
Medical

Family
Obligation
Family
Obligation

Reason
Medical

Maternity
Maternity

Medical

Family Obligation
Family Obligation
Family Obligation

Maternity

Subject
Area

ESOL
ESOL

Reason

Personal

Personal

Family Obligation

Personal
Accepted other
Employment
Personal

2010
Page 3

Effective
Dates
01/22/10-
02/22/10

01/26/10~-
06/16/10
01/04/10~-
06/16/10

Effective
Dates
01/11/10-
03/30/10
01/08/10-
03/08/10
02/16/10-
04/12/10
02/03/10-
04/19/10
02/08/10-
03/22/10
01/29/10-~
03/29/10
01/13/10~
06/16/10
01/15/10-
02/22/10

Effective
Date

01/27/10
01/26/10

Effective
Date
01/22/10
01/26/10
01/29/10

01/22/10
01/29/10

01/04/10



Certificated Personnel- continued

RETIREMENT

Randolph Thomas

Mary Mitchell
Lander

Jean

RETURN FROM LEAVE

Karrie
Virginia
Jessica
Robin
Allison

Kelley

Wikman
Alexander
Conley
Laudicina

Zadach

Kaminsky

TRANSFER AND CHANGE

OF ASSIGNMENT

Marlen Solana
CORRECTIONS

Heidi Kucharek
Mary Hunter
Jodi Frogge

Location

Estero High
Gateway Elementary
Sunshine
Elementary

Location

Mariner Middle
Patriot Elementary
Patriot Elementary
Paul Laurence
Dunbar Middle
Spring Creek
Elementary

Varsity Lakes
Middle

From
Lehigh Senior
High, ESE Teacher

Location

Harns Marsh Elementary,

February

Position
Teacher

Teacher
Teacher

Position
Teacher
Teacher
Teacher
Teacher

Teacher

Teacher

To

Early Childhood
Learning
Services, School
Social Worker

23,

2010
Page 4

Effective
Date

01/26/10
01/26/10
01/29/10

Effective
Date
01/26/10
01/26/10
01/19/10
01/19/10

01/26/10

01/19/10

Effective
Date

01/27/10

to correct Leave of absence

effective beginning of workday from 12/18/09 to

01/06/10 on February 9,
Sunshine Elementary,

2010 Board Agenda.

Treeline Elementary,
Absence on February 9,

2010 Board Agenda.

to correct Leave of absence
reason from maternity to medical on February 9,

remove maternity,
2010 Board Agenda due to

sufficient accrued sick time.

Leave of



Technical/Support Personnel- continued

February 23,

TECHNICAL/SUPPORT PERSONNEL

ADDITIONAL EMPLOYMENT

BEFORE/AFTER SCHOOL

PROGRAM
Maureen Stobaugh
Laura Strobel
APPOINTMENTS
FULL-TIME
*Alberto Najera-
Alcala
Keri Litzler
Melanie Ross
Richard Bretschneider
Laura Ady
Amber Davis
Brandi Hull
Ana Lopez
Katiana Salinas
Linda Newton
Christine Beck
Gina Ciamillo
Armandina Vara

SO0

Location

Veterans Park Academy for the Arts
Veterans Park Academy for the Arts

Location
Bayshore
Elementary
Caloocsa
Elementary
Caloosa
Elementary
Cypress Lake
High

Early Childhood
Learning
Services

Early Childhood
Learning
Services
Early Childhood
Learning
Services

Early Childhood
Learning
Services
Early Childhood
Learning
Services
Food & Nutrition
Services
Fort Myers High

G. Weaver Hipps
Elementary

Oak Hammock
Middle

Position
Custodian

Helping Teacher,
ESE

Helping Teacher,
ESE

Helping Teacher,
ESE

Educational
Paraprofessional,
Instructional
Support
Paraprofessional
Headstart
Instructor TII
Educational
Paraprofessional,
Instructional
Support
Paraprofessional
Headstart
Instructor II
Early Childhood
Family Services
Specialist

Food Service
Worker
Educational
Paraprofessional
Educational
Paraprofessional
Food Service
Worker

2010
Page 5

Effective
Date
01/12/10
01/27/10

Effective
Date

01/21/10

01/08/10
01/19/10
01/08/10

01/19/10

01/19/10

01/19/10

01/19/10

02/04/10

01/14/10
01/29/10
01/15/10

01/11/10



Technical/Support Personnel- continued

February 23,

Noemi Giordani Orange River Educational
Elementary Paraprofessional,
Instructional
Support
Rosana Ochoa Rayma C. Page Educational
- Elementary Paraprofessional,
Instructional
Support
Patricia Adams Riverdale High Educational
Paraprofessional
Brian Santimaw Riverdale High Helping Teacher,
ESE
Diane Collins Sunshine Helping Teacher,
Elementary ESE
Veronica Gamez Treeline Clinic Assistant
Elementary
*Full-time - working less than 30 hours.
PART-TIME Location Position
Christina Hood Bonita Springs Educational
Elementary Paraprofessional,
Instructional
Support
Mary VanDyke Gateway Educational
Elementary Paraprofessional
Trica Dickerson James Stephens Custodian/
International Educational
Academy Paraprofessional
Tarsha DaCosta Orangewood Fducational
Elementary Paraprofessional
Margaret McKnight Orangewood Food Service
Elementary Worker
James Costigan Three Oaks Educational
Elementary Paraprofessional
SUBSTITUTE Position
Shonnon Alexander Educational Paraprofessional,
Instructional Support
Alexandra Lopez Food Service Worker

2010
Page 6

01/15/10

01/11/10

01/29/10
01/08/10
01/29/10

01/29/10

Effective

01/14/10

01/14/10

01/08/10
01/08/10

02/01/10

Effective
Date

01/14/10

01/19/10



Technical/Support Personnel- continued

CHANGE OF ASSIGNMENT

Charity

Viola

Beverly

Lisa

Yanelis
Aida
Rosa

Mary

DECEASED

Walter

Truhn

Esquivel

Wells

Perrault

Buzon
Gonzalez
Jefferson

Rivera

Ratliff

EXTENDED LEAVE

Nathan Grimsley
LEAVE OF ABSENCE
Vickie Jones
Maria Carrasquillo

February 23, 2010

Location and Position

Early Childhood Learning Services,

from Educational Paraprofessional
Instructional Support, to
Paraprofessional Headstart
Instructor, II

Early Childhood Learning Services,
from School Bus Attendant to Early

Childhood Family Services
Specialist

Edison Park Creative and
Expressive Arts, Educational
Paraprofessional, Part-time to
Full-time

G. Weaver Hipps Elementary, from
Educational Paraprofessional to
Clinic Assistant

Oak Hammock Middle, Food Service
Worker, Part-time to Full-time
Oak Hammock Middle, Food Service
Worker, Part-time to Full-time
Tropic Isles Elementary, Clinic
Assistant, Part-time to Full-time
Tropic Isles Elementary,
Custodian, Part-time to Full time

Location Position
Maintenance Crafts & Trades
Department Worker, Plumber
Location Reason

Dunbar High Medical
Location Reason

Alva Middle Medical

FEarly Childhood Medical

Learning
Services

Page 7

Effective
Date
01/19/10

01/19/10

01/04/10

12/14/09

01/15/10
01/15/10
01/19/10

01/19/10

Effective
Date
01/17/10

Effective
Dates
02/01/10-
05/30/10

Effective
Dates
11/09/09-
01/04/10
12/17/09-
06/15/10




Technical/Support Personnel- continued

Kenneth Smith
Catherine Clark
RESIGNATION

Tammy Richardson
RETIREMENT

Nita Sawchuk
RETURN FROM LEAVE
Patricia Menotti

SALARY EXPERIENCE

CREDIT
Keith

Laura

Soledad

Randy
Vicki

TERMINATION
Ernest

Herman

Ady

Hernandez

Blake
Goss

Overhoff

Information
Technology
Support
Tanglewood
FElementary

Location
Paul Laurence
Dunbar Middle

Location

Gateway
Elementary

Location

J. Colin English

Elementary

Location

Central Service

Operations

Early Childhood

Learning
Services

James Stephens
International
Academy
Riverdale High
Transportation
Department

Location
Maintenance
Department

February 23,

Medical

Medical

Reason
Personal

Position
Educational
Paraprofessional

Position
Educational

Paraprofessional,

Instructional
Support

Number of Years

2010
Page 8

01/11/10-
06/30/10

12/02/09-
06/15/10

Effective

Effective
Date

01/22/10

Effective
Date

02/01/10

Effective
Date

1

1

w

Reason

Failure to meet
requirements

01/07/10

01/19/10

01/08/10

12/07/09
10/13/09

Effective
Date

01/14/10



Technical/Support Personnel- continued

TRANSFER

Dennis Gevry
Charlene Ryan
Fluvia Suazo

TRANSFER AND CHANGE OF
ASSIGNMENT

Jacqueline Perkins
Aletha Johnson
Marisa Roldan-
Brooks
Laura Pais-Fojo
Warleen Sotero-
Cintron

100
LU

From

Three Oaks
Middle
Treeline
Elementary
Varsity Lakes
Middle

From

Bayshore
Elementary,

Food Service
Worker

Caloosa
Elementary,
Helping Teacher,
ESE

Lee Adolescent
Mothers Program,
Educational
Paraprofessional,
Instructional
Support

River Hall
Elementary,
Helping Teacher,
ESE

Treeline,
Clinic Assistant

February 23,

To

Lehigh Senior
High

Early Childhood
Learning Services
Student
Assignment

To
Fort Myers High,
Clinic Assistant

Early Childhood
Learning
Services,
Paraprofessional,
Headstart
Instructor

Early Childhood
Learning
Services,
Childhood
Learning Services
Family Specialist
Early Childhood
Learning
Services,
Paraprofessional,
Headstart
Instructor

Farly Childhood
Learning
Services,
Educational
Paraprofessional,
Instructional
Support

Early

2010
Page 9

Effective
Date
01/19/10

01/20/10

01/22/10

Effective
Date

01/28/10

01/19/10

01/19/10

01/19/10

01/19/10



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item
Subject: Amendment to the BENCOR Special Pay Plan

Item No:~1?V=E3-;k« Presenter(s): Dr. Greg Adkins
Ms. Susan Strong

SCHOOL BOARD ACTION

Strategic Plan:

VI. Acguisition of Resources: We will acguire the
resources needed to achieve our mission and objectives.

Background Information:

The School Board of Lee County adopted the BENCOR Special
Pay Plan for its employees on November 6, 2001. The Special Pay
Plan permits employees to save Social Security tax and defer
Federal withholding tax on all qualified plan contributions upon
their retirement or separation from service.

The BENCOR Plan has been amended and restated to reflect
requirements of the Economic Growth and Tax Relief Reconciliation
Act (EGTRRA) and other plan qualification changes.

The BENCOR Special Pay Plan Adoption Agreement is available
in the Superintendent’s office for review.

Fiscal Impact:

There is no cost to the District to amend the BENCOR Special
Pay Plan. The District will, however, continue to save up to
7.65% (employer Social Security tax) on qualifying terminal sick

and annual leave pay-outs (approximately $250,000/year) on both
401 (a) and 403 (b) employee contributions to the plan.

The action requested 1is «G’Yﬂﬂ-the current budget allocated
to the department or area: ‘ X Yes No N/A

N

Approved: Budget: S g‘} Attorney: \\G:;VY\

N




Superintendent’s Recommendation:

I recommend Board approval of the amended BENCOR Special Pay
Plan Adoption Agreement to reflect requirements of the Economic
Growth and Tax Relief Reconciliation Act (EGTRRA) and other plan
qualification changes effective July 1, 2009.



THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Approval of 2010-11 Calendar for 12-Month Personnel

Item No:;L\fQE%.fS. Presenter(s): Dr. James W. Browder JQW%//
Dr. Gregory K. Adkins

Strategic Plan:

V. Community Support: We will develop wide-spread community
support to achieve our mission and objectives.

Background Information:

In addition to the Instructional Calendar approved by the
School Board at its January 26, 2010 School Board Meeting, the
work schedule for 12-month personnel must be adopted prior to the
end of the fiscal year.

The attached proposed work schedule for 12-month personnel

was prepared in collaboration with the District Labor Management
Committee and is recommended for Board approval.

Fiscal Impact:

None.

The action requested is within the current bu_f llocated

to the department or area: Yes No

\'\‘
=)

Superintendent’ s Recommendation:

I recommend Board approval of the 2010-11 Calendar for 12-
Month Personnel as presented.

Approved: Budget: (

o i j
b
-
=
-
-

Attorney: % 5 \_"

\



The School District of Lee County

2010-2011
12-Month Employee Calendar
July 2010 January 2011
S M| T|W|T|F|S S| M|T|W|T|F|S
1 23 1 [Jan 1 - News Years Day
4 6 | 7| 8 | 9 | 10 [July 4 — Independence Day 2(3|4|5]|6 7|8
11|12 |13 |14 | 15 | 16 | 17 9 [10 |11 12| 13 | 14 | 15 | yan 17 — Martin Luther King Jr. Day
18 |19 20 |21 | 22 | 23 | 24 16 18 |19 | 20 | 21 | 22
25|26 |27 |28 | 29 | 30 | 31 23 |24 | 25|26 | 27 | 28 | 29
30 | A
August 2010 February 2011
S| M| T | W|T|F|S S| M| T W|T|F|S
112 |3 |4|5|6|7 1123 |4|5
8 |9 (10 11|12 |13 |14 6 |7 |8 |9 |10/|11]12
15 |16 | 17 | 18 | 19 | 20 | 21 |Aug. 16 — First Teacher Day 13|14 |15 |16 |17 |18 | 19
22 | 23| 24 | 25| 26 | 27 | 28 |Aug. 23 — First Student Day 20 22 | 23 | 24 | 25 | 26 |Feb 21 — President's Day
29 (30 | 31 27 | 28
September 2010 March 2011
S| M| T|W|T|F|S S M| T|W|T|F|S
112 |3 | 4 112 |3 |45
5 5 7 |8]| 9 |10 | 11 |Sept6 - Labor Day 6 | 7|8 |9 |10]|11]12
12|13 | 14 |15 | 16 | 17 | 18 |Sept 9-10 - Rosh Hashanah 13|14 | 15|16 | 17 | 18 | 19
19 | 20 | 21 | 22 | 23 | 24 | 25 |Sept 18 — Yom Kippur 20 (21| 22|23 |24 | 25| 26
26 | 27 | 28 | 29| 30 27 | 28|29 | 30| 31
October 2010 April 2011
S| M| T|W|T|F|S S| M| T|W|T|F|S
1] 2 1] 2
3|4|5|6|7/|8]9 3|4 |5 |6|7 |89
10|11 |12 |13 (14 |15 | 16 10 |11 |12 |13 | 14 | 15 | 16 |Apr 19-26 - Passover
17 |18 |19 20| 21 | 22 | 23 17 | 18 | 19 | 20 | 21 23 |Apr 22 - Good Friday
24 | 25 | 26 |27 (28 (29 | 30 24 E'{} 26 | 27 | 28 | 29 | 30 |Apr24 - Easter
31 Apr 25-29 — Spring Break "
Apr 25 — Hurricane Make Up Day 3¢
November 2010 May 2011
S M| T|W|T|F|S S| M| T|W|T|F|S
1/2|3|4|5]|6 1123|465 ]|6 |7
7|89 |10 12 | 13 |Nov 11 — Veterans Day 8 (9 |10 |11|12 (13|14
14 |15 |16 |17 | 18 | 19 | 20 15|16 |17 |18 |19 | 20 | 21
21| 22| 23 |= S 27 |Nov 24, 25, 26 — Thanksgiving Break 22 | 23 | 24 | 25| 26 | 27 | 28
28 (2930 Nov 24 — Hurricane Make Up Day 3 29 g=i 31 May 30 — Memorial Day
December 2010 June 2011
S| M| T |W|T|F|S S| M| T|W|T|F|S
1 2 | 3 | 4 |Dec2-9 -Hanukkah 1 2 3|4
5|6 |7 (8|9 (101 5|6 |78 10 |11
12 (13|14 |15| 16 | 17 | 18 12 |13 [ 14| 15/ 16 | 17 | 18 | jyn 10 - Last students day
19 (20 | 21 | 22 25 |Dec 23-31 — Winter Break . 19120 | 21 [ 22| 23 | 24 | 25 |Jun 13 — Last teacher day
26 g 9 0 Dec 23 — Hurricane Make Up Day ﬁ 26| 27 | 28|29 30
Dec 25 — Christmas
Special Notes

]
3E

Non-Work Day

Hurricane Make Up Day (Nov. 24, Dec. 23, Apr. 25)

1

o

)

.

Board Approved

All Jewish holidays begin at sundown
the day before they are listed




THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Certificate of Final Inspection for Trafalgar Middle
School - HVAC Work

Item No:tI}ﬂFii_ Presenter(s): Mr. William G. Moore, Jr.
Mr. Reginald H. Snell RW&
Mr. Robert G. Brown

ScHOOL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

This item is to request the acceptance of the Certificate of
Final Inspection for Trafalgar Middle School HVAC work. The
final payment to Air Mechanical & Service Corporation in the
amount of $27,536.10 1is recommended. The date of Final
Completion for Trafalgar Middle School HVAC Work was October 5,
2009. All close-out documents are located in the Construction
Services Office. The Architect and Building Official have
certified that all work has been completed. The Internal Audit
Department has reviewed the accounting and approves payment. A
copy of the internal audit report is attached.

Fiscal Impact:
The amount of $27,536.10 will be funded from retainage.

The action requested is wikhin the current budget allocated
to the department or area: es No N/A

Superintendent’s Recommendation:

I recommend Board acceptance of the Certificate of Final
Inspection for Trafalgar Middle School HVAC Work dated October 5,
2009 and final payment 1in the amount of $27,536.10 to Air
Mechanical & Service Corporation and authorization for the
Superintendent to execute all necessary documents.

Approved: Budget: 7&:§i: Attorney:




FLORIDA DEPARTMENT OF EDUCATION
Office of Educational Facilities

CERTIFICATE OF FINAL INSPECTION
TO: Office of Educational Facilities (OEF) OEF USE ONLY
325 West Gaines Street, Room 1054
Tallahassee, Florida 32399-0400
(850) 245-0494, SUNCOM 205-0494
Fax (850) 245-0494 S/C 205-0494 or (850) 245-9304 S/C 205-9304
INSTRUCTIONS: Submit for OEF files one copy of the completed form for all projects
with construction costs exceeding $200,000. Mark the appropriate term within the

parentheses. Reproduce this form in sufficient quantity for your use. Section
1013.37(2)(c), F.S.

RE: OEF Assigned Project Number
l c € CG i vl f/L S‘C A)"\ (o)X o) LD P 5"}1 rilct (& School District 0 Community Collegé)

, ) PR ] - 2
77‘6\{‘2‘\ \5 ay- M \(/(/ry le Sch QE\J (%'School Name 0O Campus)

(0 School 0 College) Code Number

Description of Project

SECTION A: BOARD'S ACCEPTANCE
Upon the recommendation of our Project (O Architect O Engineer) in his certification in Section B below, in accordance with Chapter 1013, F.S., THE|
BOARD ACCEPTED the above-referenced project on ,

Name (Type or Print)

Signature: Date: ,
(O Superintendent O President)

SECTION B: (0 ARCHITECT ¥ ENGINEER) CERTIFICATION
As PROJECT (0 ARCHITECT % ENGINEER), | have inspected this project and, in my considered professional opinion, the work required by the
contract for this project )nas been completed in accordance with approved contract documents; Chapter 1013, Florida Statutes, Rule 6A-2.0010, FAC,

Chapter-553;-FS;-an Florida Building Code. ) i
Signature; j/%% Date: 70509
s j . o . 7
Firm Name: "’7(’!2’;{’\/ (7!};7('@77;5 :77453%(’,')71/(/()57' Florid=a, I/’7 <.
Address:_/ B 4—//- B Caw b’("\Cpqp Maneoy 9@(6 F+ W\y?[“j FfD(‘f&(u 335507
ity

Street/P.O. Bog/ C State Zip
SECTION C: 0O Building Official O Other (Specify) Certification

| have inspécted the projec;p my considered opinion, it is complete and in accordance with applicable statutes, rules, and codes.

Name (Type or Print) _~ y o7 /Z, /44 w5
Signature:__ %//xx—-’f/’-j /?/'{// - L, 2

‘E’Building Official O Certified Inspector
SECTION D: FACILITY INFORMATION.

<
0)
o

o LD/ 27 o009

1. TYPE OF PROJECT: O New Piant 2. CORRECTED “SPACE INVENTORY REP;:yand, building, room) HAS BEEN FILED WITH

O Addjtion 0O Remodeling THE OEF: O Yes 0 No 1A If “No,” explain:

enovation DO

3. SOURCE OF FUNDS: 4. ADJUSTED FINAL CONTRACT AMOUNT:$

O Local O State 5. PROJECT GROSS SQUARE FOOTAGE: SQ. FT.

0 Federal O_ |6 COSTPERGROSS SQUARE FOOT:

$
7. COST PER STUDENT STATION: $
. DOE Page 1 of 2

OEF 208 Revised August 2007

185



CERTIFICATE OF FINAL INSPECTION (CFI)

8. BUILDING CONTRACT DATE:

4/23/0F

COMPLETION DATE:

;%éfaﬁ
7 7

C.O. No.

9. CHANGE ORDERS - List of each Change Order and amount:

C.O. No.

C.O. No.

C.O. No.

/ $/7%U%STVZ
= s Ejﬁﬁﬁ,ﬁé

C.0. No. .

C.O. No..

C.0. No..

C.0. No..

€ €€ €

10. Date of Occupancy:

& /7 0%

11. Additional Information:

b7

OEF 209

186

DOE Page 2 of 2




MEMO FROM. ...
INTERNAL AUDIT DEPARTMENT

TO: Mr. William Moore, Executive Director, School Support December 1, 2009
Mr. Reggie Snell, Director, Construction Services

FROM: Robert G. Brown, Director, Internal Audit Department
RE: Trafalgar Middle School HVAC

Per your request, the Internal Audit Department has reviewed documentation related to Air Mechanical & Service
and the Trafalgar Middle School HVAC project. The procedures applied and the related recommendations are as
follows:

e We traced the board approval for the total project cost to the board meeting minutes. Board approval was
given on March 24, 2009 for a total project cost of $442,875.00. A contract with Air Mechanical & Service
Corp. was agreed on, and work began on the project in May 2009.

e We reviewed change order documentation to assure proper signatures. The District’s process requires two (2)
signatures from the Construction Services Department and one (1) signature from the contractor. No
discrepancies were noted. See Exhibit A

e We reviewed the applications for payment. The District’s process requires two (2) signaturés from the
Construction Services Department, one (1) signature from the architect, and one (1) signature from the
contractor. No discrepancies were noted.

e We recalculated the contractor’s request for final payment for accuracy. No discrepancies were found. The
final payment that is due to the contractor represents ten (10) percent retainage that was being withheld from
the contractor until the project was completed and final inspection was approved. See Exhibit B

e We traced payments made to the contractor to the District’s general ledger to assure that payment and
retainage liability have been recorded. It is the Project Manager'’s responsibility to assure that Applications
for Payment represent actual work completed to date.

e We reviewed the Certificate of Final Inspection for proper signatures. The District’s process requires one
signature from the Project Architect or Engineer and one signature from a Building Official or Certified
Inspector. Dr. Browder’s signature will be obtained at the January 12, 2010 board action meeting.

e We reviewed the contractor’s Performance and Payment Bond for timeliness, adequacy, and proper recording.
The bond was dated March 30, 2009 for $442,875.00 and the bond was recorded with the Lee County Clerk
of Courts as required by Florida Statutes.

e We reviewed the “Consent for Surety” to assure that the insurance company is satisfied that the project has
been closed out properly. The Consent of Surety to Final Payment is dated October 2, 2009. No discrepancies
were noted.

o We reviewed the “Certificate of Liability Insurance” for timeliness and adequacy. No discrepancies were
noted. i,“ ‘g



Trafalgar Middle School HVAC Project
December 1, 2009
Page 2

Recommendations

v’ After reviewing the Trafalgar Middle School HVAC project documentation and performing the steps listed
above, we recommend that the final payment of $27,536.10 representing retainage, be paid to the contractor
as final payment.

EXHIBIT A
Original Contract and Changes to Contract

Change Order Change Order New Contract
Date Amount Amount Description
442,875.00 Original Contract
Direct Material Purchase Heat Pumps and
04/27/09 (174,165.42) 268,709.58 ODA Units
Two (2) Galvanized Steel Condensor
06/24/09 1,865.00 270,574.58 Stands
Raise Condensor Pads for Buildings 300,
06/24/09 3,800.00 274,374.58 400, 500 and 600
Electrical Work for Duct and Louver
07/09/09 986.38 275,360.96 Installation
Final Revised Contract $275,360.96
EXHIBIT B
Payments Made To Date
Payment
Payment # Request Date | Work Completed Retainage Payment Made
1 6/24/09 88,475.68 8,847.57 79,628.11
2 7/24/09 92,144.55 9,214.46 82,930.10
3 8/25/09 81,092.70 8,109.27 72,983.43
4 9/29/09 13,648.03 1,364.80 12,283.23
Final Payment Due (27,536.10) 27,536.10
After Final Payment Total $275.360.96 $0.00 $275.360.96

It appears that the Construction Services Department was in compliance with the district’s established process. No
response to recommendations will be needed. Thank you very much for your assistance and cooperation during this
review.

ibY
Robert G. Brown
Director, Internal Audit Dept.






THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item
Subject: Bid #CS273 - Lee County High Tech North Re-Roof Project

Item No:hLVuFrozl» Presenter(s): Mr. William G. Moore, Jr.vﬁ)&
Mr. Reginald H. Snell RRWS

ScHOOL BoOaARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

Bids were received from licensed roofing contractors for the
Lee County High Tech North Re-Roof Project.

The tabulation of bid #CS273 is as follows:

1) Crowther Roofing and Sheet Metal of Florida $264,920.00
2) Latite Roofing and Sheet Metal Company $276,456.00
3) Tar Heel Roofing, Inc. $278,177.00
4) Murton Roofing Corporation $292,000.00
5) Advanced Roofing and Sheet Metal $295,000.00

Fiscal Impact:

The amount of $264,920.00 will be paid from budgeted FY10
Capital Funds.

The action requested isjwfihin the current budget allocated
to the department or area: es No N/A

Superintendent’s Recommendation:

I recommend Board approval to award Bid #CS273 for Lee
County High Tech North Re-Roof Project to Crowther Roofing in the
amount of $264,920.00 plus an amount not to exceed $30,000.00 for
contingency, 1f required, at the District’s discretion and
authorization for the Superintendent to execute all necessary
documents.

Approved: Budget: ?K? Attorney: é%éi@jﬁ&___ﬁ§
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Total Project Cost for Estero High School New P.E.
Building and Restrooms

Item No:'LV:FiE%A Presenter(s): Mr. William G. Moore, Jr.&j\%ﬁi}

Mr. Reginald H. Snell Rus

ScHOOL BoaRD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

The Scope of Work for the Estero High School New P.E.
Building and Restrooms Project includes new restroom facilities
and P.E. / storage building near the baseball / softball fields,
extension of electrical and plumbing to the new buildings.

Fiscal Impact:

The total project cost of $350,000.00 will be funded from
budgeted capital FY10 funds.

The action requested is ajithin the current budget allocated
to the department or area: j&é&&es No N/A

Superintendent’s Recommendation:

I recommend Board approval of the total project cost of
$350,000.00 for the Estero High School New P.E. Building and
Restrooms Project and authorization for the Superintendent to
execute all necessary documents.

Approved: Budget: jé? Attorney:
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Total Project Cost for Fort Myers High School
Renovation of Existing P.E. Restrooms

Item No{ij:Fi V*a Presenter(s): Mr. William G. Moore, Jr.U&
Mr. Reginald H. Snell RksS

SCcHOOL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

The Scope of Work for the Fort Myers High School Renovation
of Existing P.E. Restrooms Project includes remodeling and
renovation of the boys and girls restrooms in Building #41 to
bring this building into ADA Compliance.

Fiscal Impact:

The total project cost of $150,000.00 will be funded from
budgeted capital FY10 funds.

The action requested is within the current budget allocated
to the department or areazc%ééé¥es No N/A

L4

Superintendent’s Recommendation:

I recommend Board approval of the total project cost of
$150,000.00 for the Fort Myers High School Renovation of Existing
Restroom Project and authorization for the Superintendent to
execute all necessary documents.

1773

Approved: Budget: 945’ Attorney: \%i%;w\
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Consent Action Item

Subject: Total Project Cost for Ida Baker High School New P.E.
Building and Restrooms

Item No:LLAfF?ES, Presenter(s): Mr. William G. Moore, Jr.QQE
Mr. Reginald H. Snell Rns

SCcHOOL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

The Scope of Work for the Ida Baker High School New P.E.
Building, Storage and Restrooms Project includes new restroom
facilities and P.E. / storage building near the Dbaseball /
softball fields, extension of electrical and plumbing to the new
buildings to be used for Ida Baker High School, Gulf Middle and
Elementary Schools.

Fiscal Impact:

The total project cost of $350,000.00 will be funded from
budgeted capital FY10 funds.

The action requested is, within the current budget allocated
to the department or area: ﬂkﬁgies No N/A

Superintendent’s Recommendation:

I recommend Board approval of the total project cost of
$350,000.00 for the Ida Baker High School New P.E. Building and
Restrooms Project and authorization for the Superintendent to
execute all necessary documents.

Approved: Budget: ﬁK{EZ‘ Attorney;xfﬁgg{V1
\

o
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Superintendent’s Recommendation

Subject: Approval of Agreement with Greenberg Traurig, P.A. to
Serve as Special Tax Counsel/Bond Counsel

Item No: \fI”fES, Presenter(s): Dr. James W. Browder ‘
Mrs. Greta S. Campbell/%ﬁtj

ScHOOL BOARD ACTION

Strategic Plan:

ITTI. Acquisition of Resources: We will acquire the
resources needed to achieve our mission and objectives.

Background Information:

The District's finance team consists of a financial advisor
and special tax/bond counsel. Ford & Associates is the financial
advisor. The law firm Greenberg Traurig, P.A., of Miami, Florida
has served as special tax counsel/bond counsel on each of the
Board's Certificate of Participation (COP) issues and provides
legal documents, services and opinions necessary to issued COPs
and bonds. I recommend the continued use of Greenberg Traurig,
P.A. to ensure the continuity of the COP program and finance
team.

Greenberg Traurig, P.A. shall provide all services
customarily and usually performed by special tax counsel/bond
counsel with respect to each proposed issue of general obligation
bonds, COPs, sales tax revenue bonds (including commercial paper
programs), equipment leases, tax anticipation notes, revenue
anticipation notes, and derivative i1nstructions. Greenberg
Traurig, P.A. shall participate in meetings and negotiations with
the Board, its staff, its financial advisor, representatives of
the Department of Education, trustees, wunderwriters, rating
agencies, bond insurers, swap providers, investment agreement
providers, and any other parties involved 1in a financing,
including their respective counsel, as necessary to complete the
financing, and to provide in final form such documents that are
normally provided for proposed issues. Greenberg Traurig, P.A.
shall also represent the Board in transactions with developers
involving charter schools and public schools, through educational

173
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facilities benefit districts, community development districts,
and other special arrangements, or otherwise.

Fiscal Impact:

The initial term of this contract will be for three (3)
years from the date hereof with renewals for up to two (2)
additional one (1) vyear periods at the end of the third and
fourth contract years.

For all of the services described in the contract, Greenberg
Traurig, P.A. shall be paid the fees described in Exhibit A of
the attached contract. The District shall issue a check or shall
direct the Trustee of the COPs to 1issue its wire or check for
payment of services rendered upon proper invoicing by Greenberg
Traurig, P.A. For those services not covered by proceeds, a
budget will be established to cover the cost. Invoices can be
submitted after the closing of each issue or periodically as
agreed upon by Greenberg Traurig, P.A. and the District in the
case of matters unrelated to pending financings.

thin the current budget allocated

The action requested is|\
‘ ' Yes No N/A

to the department or area:
Superintendent’s Recommendation:

I recommend Board approval of the agreement with Greenberg
Traurig, P.A. to continue serving as special tax counsel/bond
counsel to The School District of Lee County and authorization
for the Superintendent to execute any related documents.



SPECIAL TAX COUNSEL/BOND COUNSEL SERVICES CONTRACT
between

THE SCHOOL BOARD OF LEE COUNTY, FLORIDA

and
GREENBERG TRAURIG, P.A.
s ! q”
This contract is made as of the ﬂf_ﬁﬁjday of ‘%, 2010, by and between THE
SCHOOL BOARD OF LEE COUNTY, FLORIDA (hereinaftgr referred to as the "Board") on

behalf of THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA (hereinafter referred to as
the "District") and GREENBERG TRAURIG, P.A. (hereinafter referred to as the "Firm") to
provide special tax counsel/bond counsel services to the District.

WHEREAS, the Board has the need to plan for acquisition and construction of capital
outlay needs including without limitation, educational plants, facilities and equipment and other
improvements; and

WHEREAS, the Board has determined that the cost of certain of those improvements
should, from time to time, be funded and refunded through the issuance of general obligation
bonds, sales tax revenue bonds, lease-purchase agreements, certificates of participation, revenue
anticipation notes or other debt related instruments in accordance with the provisions of Florida
law; and

WHEREAS, the Board has a need from time to time to hedge its interest rate risks
through the use of interest rate swaps, swaptions or other derivative instruments; and

WHEREAS, the Board has the need to plan for cash flow financings in anticipation of
receipt of ad-valorem taxes for operating purposes, including the issuance of tax anticipation
notes under Florida law; and

WHEREAS, the Board desires to retain knowledgeable and nationally recognized bond
counsel to assist in developing financing arrangements and to issue its opinions as to the legality
of such financings; and

WHEREAS, the Firm has special expertise in the area of bond and lease-purchase
financing and has previously implemented a master lease program and equipment leasing
programs for the Board, and agrees to continue to offer its services to the Board.

NOW, THEREFORE, in consideration of the premises and mutual promises herein
contained, and other good and valuable consideration, the receipt of which are hereby
acknowledged, the parties hereto agree as follows:

SECTION 1. DURATION OF CONTRACT 199
54



The initial term of this contract will be for three years from the date hereof with renewals
for up to two (2) additional one year periods at the end of the third and fourth contract years.
Unless either party provides notice of its intent not to renew the term of this contract at least 90
days prior to the expiration of the original term or any renewal term hereof as contemplated in
Section IV.B.(1) below, the term of this contract shall be automatically renewed for an additional
year, upon the same terms, conditions and pricing as were in effect during the prior year, except
as hereinafter provided. If either party wishes to amend any of the substantive terms, conditions
or pricing of the contract for a renewal period, it shall provide the other party written notice
thereof at least 90 days prior to the end of a contract period, and upon agreement of the parties,
the same shall be submitted to the Board for consideration prior to the end of the then current
contract period.

SECTION II. SPECIAL TAX COUNSEL/BOND COUNSEL SERVICES

The Firm shall provide all services customarily and usually performed by Special Tax
Counsel/Bond Counsel with respect to each proposed issue of general obligation bonds, COP’s,
sales tax revenue bonds (including commercial paper programs), equipment leases, tax
anticipation notes, revenue anticipation notes and derivative instruments and shall participate in
meetings and negotiations with the Board, its staff, its financial advisor, representatives of the
Department of Education, the trustees, underwriters, rating agencies, bond insurers, swap
providers, investment agreement providers and any other parties involved in a financing and with
their respective counsel, as necessary to complete the financing, and to provide in final form
such documents as are normally provided for the proposed issue. The firm shall also represent
the Board in transactions with developers involving charter schools and public schools, through
educational facilities benefit districts, community development districts and other special
arrangements, or otherwise.

Without limiting the generality of the foregoing, the duties of the Firm for tax exempt
general obligation bond financings, sales tax revenue bond financings and lease purchase
financings shall include:

(A)  General Obligation Bonds (GOB's)

(1) Assistance in the preparation of a resolution requesting approval by the
State Department of Education of a proposed bond issue, for capital
projects and participation as requested in discussions with the Department
of Education.

2) Preparation of a resolution calling for an election within the District to
determine whether the bonds should be issued, and preparation of a notice
of election.

3) Arranging for the publication of the notice of election as requested.

4) Upon voter approval, preparation of canvassing resolution and bond
resolutions in consultation with staff, financial advisor and other
representatives of the Board.

-2
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(6)
O
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(10)

(amn

(12)

(13)

(14)

(15)

(16)
(7

(18)

Preparation of related security documents.
Attendance at meetings of the Board as required.
Participation in discussions with credit enhancers.

Assistance in preparing information necessary to obtain a favorable rating
and make presentation of this information to the bond rating organizations
and/or insurers.

Meeting with representatives of the District, and with parties designated
by the District at all reasonable times after reasonable notice.

Coordination of work with the attorneys, staff and consultants of the
District, including the financial advisor, regarding the necessary
provisions and covenants to be contained in the documents authorizing
and securing the financing.

Conduct of validation proceedings where appropriate at the Circuit Court
level and upon appeal where necessary. Validations and appeals are
outside the scope of the basic services covered by the fees and expenses
set forth on Exhibit A, and will be subject to additional compensation to
be determined by mutual agreement at the time of undertaking such
proceedings.

Upon a competitive sale, preparation of a Notice of Bond Sale and
assistance to Disclosure Counsel in the preparation of a Preliminary
Official Statement and final Official Statement.

Upon a negotiated sale, provide assistance to the District’s Disclosure
Counsel and financial advisor in preparing a Preliminary Official
Statement and final Official Statement.

Preparation of a resolution approving the Preliminary Official Statement,
and or delegated award resolution.

Preparation of closing memorandum and coordination of preclosing and
closing.

Preparation of closing certificates and forms of opinions of all parties.

Arranging for the engraving of bonds, or for a book-entry-system of
registration.

Delivery of opinion covering the validity of the bonds and the exclusion
from gross income of the interest thereon for federal income tax purposes
(assuming bonds are intended to be tax-exempt).

-3- BRIV



(B)

(19)

(20)

e2y)

22)

Assistance in the preparation of materials to be filed with the Division of
Bond Finance, State of Florida, and with the Internal Revenue Service.

Preparation of escrow and related agreements in connection with any
refunding of GOB's, and restructuring of escrows for refunded GOB's.

Assistance to the Board in satisfying its continuing disclosure undertaking
under Rule 15(c)(2)-12 of the Securities and Exchange Commission.

Any other assistance necessary for the District’s issuance of GOB's,
including assistance necessary to issue the GOB’s as Build America
Bonds (BAB’s) under the American Recovery and Reinvestment Act of
2009 (ARRA).

Sales Tax Revenue Bonds

(M

2

©)

“)

)
(6)

(7

®)

€

Preparation of a resolution calling for an election within the District to
determine whether the bonds should be issued, and preparation of a notice
of election and a capital project list, and requesting the County
Commission to place the question on the ballot.

Assistance to the County Clerk in arranging for the publication of the
notice of election as needed.

Upon voter approval, preparation of canvassing resolution,
correspondence with Secretary of State and bond resolutions in
consultation with staff, financial advisor and other representatives of the
Board.

Preparation of related security documents, including without limitation,
liquidity and credit support agreements for a commercial paper program.

Attendance at meetings of the Board as required.

Participation in discussions with credit enhancers concerning credit
enhancement.

Assistance in preparing information necessary to obtain a favorable rating
and make presentation of this information to the bond rating organizations
and/or insurers. '

Meeting with representatives of the District, and with parties designated
by the District at all reasonable times after reasonable notice.

Coordination of work with the attorneys, staff and consultants of the
District, including the financial advisor, regarding the necessary
provisions and covenants to be contained in the documents authorizing
and securing the financing.

-4-



(10)  Conduct of validation proceedings where appropriate at the Circuit Court
level and upon appeal where necessary. Validations and appeals are
outside the scope of the basic services covered by the fees and expenses
set forth on Exhibit A, and will be subject to additional compensation to
be determined by mutual agreement at the time of undertaking such
proceedings.

(11)  Upon a competitive sale, preparation of a Notice of Bond Sale and
assistance to Disclosure Counsel in the preparation of a Preliminary
Official Statement and final Official Statement.

(12) Upon a negotiated sale, provide assistance to the District’s Disclosure
Counsel and financial advisor in preparing a Preliminary Official
Statement and final Official Statement.

(13)  Preparation of a resolution approving the Preliminary Official Statement,
and an award resolution or delegated award resolution.

(14)  Preparation of closing memorandum and coordination of preclosing and
closing.

(15)  Preparation of closing certificates and forms of opinions of various parties.

(16) Arranging for the engraving of bonds, or for a book-entry-system of
registration.

(17)  Delivery of opinion covering the validity of the bonds and the exclusion
from gross income of the interest thereon for federal income tax purposes
(assuming bonds are intended to be tax-exempt).

(18)  Assistance in the preparation of materials to be filed with the Division of
Bond Finance, State of Florida and the Internal Revenue Service.

(19) Preparation of escrow and related agreements in connection with any
refunding of Sales Tax Revenue Bonds, and restructuring of escrows for
refunded Sales Tax Revenue Bonds.

(20)  Any other assistance necessary to conclusion of the Board's issuance of
Sales Tax Revenue Bonds, including assistance necessary to issue the
Sales Tax Revenue Bonds as Build America Bonds (BAB’s) under the
ARRA.

_5- 190
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Certificates of Participation (COP's)

(1)

2

3)

“4)

()
(6)

(7

(8)

)

(10)

(11)

(12)

(13)
(14)

Upon request, provide assistance in the preparation and evaluation of
competitive proposals for lease-purchase of facilities and sites.

Assistance to staff in the structuring of the COP program, including
resolution of various issues associated therewith.

Participation in discussions with credit enhancers and liquidity providers
concerning credit enhancement.

Preparation of all required COP documents, including, resolutions, Master
Lease Purchase Agreement and Schedules thereto, Trust Agreement,
Ground Lease, Assignment Agreement and Continuing Disclosure
undertaking and liquidity or credit support agreements such as letter of
credit agreements; together with related certificates, requisitions, etc.

Attendance at meetings of the Board as required.

Meeting with representatives of the District, and with parties designated
by the District at all reasonable times after reasonable notice.

Coordination of work with the attorneys, staff and consultants of the
District, including the financial advisor, regarding the necessary
provisions and covenants to be contained in the documents authorizing
and securing the financing.

If the COP's are to be sold competitively, preparation of Notice of Sale
and assistance to Disclosure Counsel in the preparation of a Preliminary
Offering Statement and final Offering Statement.

If applicable, upon negotiated sale, assistance in the preparation of a
Preliminary Offering Statement and final Offering Statement.

Assistance in preparing information necessary to obtain a favorable rating
and make presentation of this information to the bond rating organizations
and/or insurers.

Arranging for the engraving of COP's, or for a book-entry-system of COP
registration.

Preparation of closing memorandum and coordination of preclosing and
closing.

Preparation of closing certificates and forms of opinions of all parties.

Delivery of opinion covering the validity of the COP's and the exclusion
from gross income of the interest portion of the basic lease payments for

-6-



federal income tax purposes (assuming interest is intended to be tax-
exempt).

(15)  Assistance in the preparation of materials to be filed with the Florida State
Division of Bond Finance if applicable.

(16) Updating District on matters relative to pending tax reform legislation
upon request.

(17)  Documentation in connection with refundings in whole or in part of
outstanding COP issues - escrow agreements, SLG Applications.

(18) Any other assistance necessary to conclusion of the Board's issuance of
COP's, including assistance necessary to issue the COP’s as BAB’s, or as
Qualified School Construction Bonds (QSCB’s) under ARRA.

At the request of staff the Firm shall provide services on matters unrelated to pending
financings, including without limitation amendments to completed financings for the purpose of
adding or substituting facilities or modifying facility sites on an hourly rate basis in accordance
with the rates set forth in Exhibit A, or on a fixed fee or other basis as agreed upon between the
Firm and District staff at the time of commencement of work on each particular matter.

SECTION III. COMPENSATION AND EXPENSES

A. Compensation

For all of the services described in this contract, the Firm shall be paid the fees
described in Exhibit A attached hereto.

B. Method And Time of Payment

The District shall issue its check or shall direct the Trustee of the COP's to issue
its wire or check, for payment of services rendered upon proper invoicing by the
Firm. Invoices can be submitted after the closing of each issue, or periodically as
agreed upon by the Firm and the District in the case of matters unrelated to
pending financings.

SECTION IV. TERMS AND CONDITIONS

A. Replacement of Firm's Staff

(D) All key personnel assigned to the financings will be clearly identified at
the commencement of each financing. Should it be necessary for the Firm
to replace a key person, the replacement is subject to approval by the
District.

2) Resumes of replacement personnel are to be submitted to the District for
review and approval by the Superintendent or his/her designee.

-7- | 157



3) The Firm will be responsible for the briefing of replacement personnel as
to the status of each financing at no expense to the District.

B. Termination of Contract

(1 This agreement contemplates a continuing and ongoing relationship
between the District and the Firm. However, the Firm shall have the
option to terminate this contract upon written notice to the Superintendent
or his/her designee. Such notice must be received at least 90 days prior to
the effective date of termination. The District shall have the option to
terminate this contract upon written notice to the Firm. Such notice must
be received at least 90 days prior to the effective date of termination.
Earlier termination dates may be established by mutual consent of both
parties. In the event of such termination, work products shall remain the
property of the District and the District shall tender the Firm payment for
the reasonable value of services rendered as well as payment for all valid
expenses incurred by the Firm up to the effective date of such termination.

2) There shall be no assignment of this contract by the Firm.

C. Failure To Meet The Terms Of This Contract

Any party failing to meet the terms of this contract shall be liable for and shall
pay all costs incurred by the other party as a result of any defaults.

SECTION V. DUE DILIGENCE AND DISCLOSURE

The Board, District and Firm agree to use due diligence to determine and disclose all
material facts affecting the debt instruments in the Official Statement or other offering materials.
The Firm will advise the Board and the District in order to ensure that the Official Statement or
other offering material will describe the debt instruments as fully as necessary to be in
conformance with applicable law.

SECTION VI. SEVERABILITY

In the event that any part, term or provision of this contract is, by a court of competent
jurisdiction, found to be illegal or unenforceable, the validity of the remaining portions and
provisions shall not be affected and the rights and obligations of the parties shall be construed
and enforced as if this contract did not contain the particular part, term or provision so held to be
invalid.



SECTION VII. AMENDMENT
This contract shall only be amended or modified in a writing executed by both parties.
SECTION VIII. LAW AND VENUE

This contract shall be governed by and construed in accordance with the laws of the State
of Florida and venue shall be in Lee County, Florida.

SECTION IX. RECORDING

This contract shall not be recorded.

SECTION X. STRICT PERFORMANCE

The failure of either party to insist on strict performance of any covenant, or conditions
herein shall not be construed as a waiver of such covenants or conditions in any instance by the
other party.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, this contract extension has been executed on the day and
year first above written.

THE SCHOOL BOARD OF LEE COUNTY,

FLORIDA
By:
Steven K. Teuber
Chairman
Attest:
James W. Browder, Ed.D.
Secretary
GREENBERG TRAURIG, P.A.
By:
Robert C. Gang
Shareholder

Ap}_eroved as to Form:

[ B. Martin, sq. \

School Board Atjorney



A.

B.

EXHIBIT A

General Obligation Bonds and Sales Tax Revenue Bonds
First Issue* $64,500
Each Subsequent Issue 44,500
Refundings 49,500
Forward Refundings** 54,500
Call Waivers/Remarketings 54,500

* For either competitive or negotiated sales; includes work on referendum.
Validations and appeals to Supreme Court will be billed as provided in Sections II

(A)(11) and B(10).
**Payable one half at closing, and one half at settlement.

Certificates of Participation

Fixed Rate Series — New Money and Refunding:

$1.95/$1,000 up to $10 million
$1.50/$1,000 next $40 million
$ .50/$1,000 next $40 million
$ .25/$1,000 thereafter

Minimum Fee is $29,500

For forward refundings, variable rate financing, derivative transactions such as swaps,
forward starting swaps, swaptions, rate locks, etc., and QSCB’s, there will be an
additional fee to be negotiated between the Firm, and District staff with input from the
Financial Advisor. Series of COP’s issued simultaneously as tax-exempts, QSCB’s
and/or BAB’s will merit additional fees to be negotiated between the Firm and District
staff, with input from the Financial Advisor.

Equipment Leases

First Issue - Master Lease $20,000
Subsequent Tranches under 12,000
existing Master Lease

A-1
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D. Tax Anticipation Notes

Bond Counsel Fee

$18,000 — Public Sale
9,500 — Bank Loan

E. Revenue Anticipation Notes

Bond Counsel Fee

$18,000 — Public Sale
9,500 — Bank Loan

Additional Services

There will be a $5,000 additional charge for negotiation of open market escrow forward supply
agreements, guaranteed investment contracts, master repurchase agreements and similar
agreements.

Transcript Expenses
The cost of bound transcripts shall be paid by the District directly to the bindery.

F. Hourly Rate Assigcnments

Fees. Work on matters assigned by staff which are outside the scope of basic bond
counsel services on a pending financing will be billed on a basis agreed upon between staff and
the Firm. Such items may include, but are not limited to, amendments to outstanding COP
issues, drafting legislation or otherwise participating in the legislative process at the School
Board’s request, or dealing with DOE, the Auditor General, the SBA or other governmental
agency, handling IRS tax matters, performing services in connection with real estate matters,
evaluating proposals from developers regarding charter schools, evaluating and/or intervening in
legal proceedings affecting the School Board at its request, representing the Board in connection
with educational facilities benefit districts, community development districts and other special
arrangements for financing of schools, work on referenda that do not result in financings, etc.
For work to be performed on an hourly rate basis, which may include one or more of the matters
described above, the following rates will be applicable:

Shareholder $365
Associate 315
Paralegal 135
Blended hourly rate 340

(for attorneys only )



Expenses. Applicable to hourly rate assignments. There will be no additional charges
for expenses, except for reimbursement of direct out of pocket advances made by the Firm at the
request of the Board, such as filing fees, recording fees, payments to title companies or surveyors
and other similar payments. Such expenses will be separately billed, with supporting
documentation.

180,155,482MIAv 4 1-12-10
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Superintendent’s Recommendation

Subject: Increase Total Project Cost for James Stephens
International Academy

Item No: \jj:.(l,, Presenter(s): Mr. William G. Moore, Jr.(;x
Mr. Reginald H. Snell R)c\j

ScHOOL BOARD ACTION

Strategic Plan:

V. Growth Management: We will develop a plan that
capitalizes on the challenges of the growth of our community.

Background Information:

On January 6, 2009, the School Board approved the total
project cost of $14,705,000.00 for the James Stephens
International Academy Project. On May 11, 2009 the School Board
approved the increase in total project cost of $861,005.00 which
was trasferred from the existing capital roofing budget dollars
to cover the roof replacement cost at this facility. This second
increase 1s a request to transfer existing funds from the New
Michigan Elementary project to be used for additional restroom
renovation, c¢lassroom sound barriers above ceiling and sealing
the attic envelope for unconditioned space.

Fiscal Impact:

The increase 1s $300,000.00 and will be funded from a
transfer from the New Michigan Elementary project budget. The
new total project cost will be $15,866,005.00.

The action requested is %ﬁpin the current budget allocated
to the department or area: <K Yes No N/A

Superintendent’s Recommendation:

I recommend Board approval to increase the cost for James
Stephens International Academy by $300,000.00 for a total project
cost of $15,866,005.00; and authorization for the Superintendent
to execute all necessary documents.
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Approved: Budget: %7§§%i Attorney:
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THE SCHOOL DISTRICT OF LEE COUNTY, FLORIDA

Date: February 23, 2010 Section: Attorney’s Recommendation

Subject: Renewal Contract with Heather W. Hawkins, Esqg., as
Attorney - Planning, Real Estate, and Support Services

Item No: \)IE:?\» Presenter(s): Keith B. Martin, Esq.

SCHOOL BOARD ACTION

Strategic Plan:

IT. Staff: We will ensure that we have effective
teachers and staff throughout the system.

Background Information:

On February 24, 2009, the School Board approved a one year
employment contract with Heather W. Hawkins as Attorney -

Planning, Real Estate and Support Services. The present contract
expires March 5, 2010. Ms. Hawkins has performed her duties
well, continued employment is recommended. The new contract

being recommended would be in effect from March 6, 2010 through
June 30, 2011. This is done to align its term with the fiscal
year. Additionally, a section has been added to provide the
contract will annually renew for one (1) year terms (July 1 -
June 30) unless notice of the desire not to renew is provided by

June 1. The contract provides for annual increase or decrease in
compensation in the same percentage as that received by
instructional personnel. The present annual base salary 1is

$109,919.00.
Fiscal Impact:

The salary and benefit amount for one year is approximately
$140,000.00. The portion that is covered in the FY10 budget is
already budgeted and the FY11l portion will be budgeted during the
budget process.

The action requested is fgPhin the current budget allocated
to the department or area: Yes No N/A

Approved: Budget: (£¥£) Attorney: %éié%ﬂﬂ




Attorney’s Recommendation:

I recommend Board approval of the employment contract with
Heather W. Hawkins as Attorney - Planning, Real Estate and
Support Services for a term beginning March 6, 2010 through June
30, 2011 at annual cost of approximately $140,000.00.
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