School Board Briefing Meeting
Dr. Elinor Scricca, Meeting Chairman
Tuesday, February 9, 2010
*2:30 - 5:00 p.m.
(*To begin immediately following Student Hearings and/or Special Board Meeting, if scheduled)

AGENDA
Division Presenter Time

A. | Items with Guests

None
B. | Board Members

1. Special Areas of Board Involvement/Reports Board Members 15
C. | Academic Services — Dr. Jones

1. Summer School Plan Dr. Jones 10
D. | Administrative/Support Services - Mr. McNerney
0 1. Change Orders — January 2010 FYI FYI
E. | Business Services — Mrs. Campbell/Dr. Desamours
0 1. FTE Audit (Comparison of Data) Dr. Browder/ 10

Dr. Desamours
U 2. Governor’s Proposed Budget FY11 Dr. Browder/ 10
Dr. Desamours
F. | Human Resources — Dr. Adkins
0 1. 12-Month Calendar (draft) Dr. Browder/ 5
Dr. Adkins
2. Update/Open Enrollment (Insurance & Benefits) Dr. Adkins/ 10
Ms. Strong

G. | Executive Services — Dr. Browder

1. Renewal of Agreement / Charlie Green’s Office Dr. Browder 10
H. | Public Comment TBD
[. | Board Attorney/Superintendent’s Comments 10

0 Backup material available

Vision - To be a world-class school system
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School District of Lee County

FY09 FTE Audit Statistics

Item E.1.

2006 2009 Change % Change
Schools 24 24 0.0000 0.00%
# of Students sampled 1,903 1,937 -34.0000 1.79%
# of Teachers sampled 300 317 -17.0000 5.67%
# of students sampled-Trans 603 481 122.0000 -20.23%
# of Findings 215 222 -7.0000 3.26%
WFTE lost from findings 128.2697 65.5331 -62.7366 -48.91%
Weighted Summary by Error 2006 2009 Change % Change
FTE Reporting 6.7642 6.7642 -100.00%
Attendance/Membership -24.0399 -9.9775 -14.0624 -58.50%
ESOL -5.0468 -6.7752 1.7284 34.25%
On-the-Job Training -7.0008 -2.1699 -4.8309 -69.00%
ESE -71.5458 -42.7350 -28.8108 -40.27%
Teacher Certification -27.4006 -3.8756 -23.525 -85.86%
Total -128.2697 -65.5332 62.7365 -48.91%
Total Dollars (Loss) ($474,397.44) ($259,052.25) ($215,345.19) -45.39%

2006 2009 Change % Change
Transportation
# of Students sampled 603 481 122 -20.23%
# of Findings 8 4 4 -50.00%
*UFTE -872 18 -890 -102.06%
WFTE -46 -19 =27 -58.70%
Total Dollars (Loss) ($385,964.59) ($20,909.47) ($365,055.12) -94.58%
Grand Total FEFP Funding Loss ($860,362.03) ($279,961.72) ($580,400.31) -67.46%

*Students were moved from weighted category to the unweighted
category, causing this increase.

Several of the findings will be apealed. If the appeals are approved, it could result in a savings of $49,345.93

C:\Documents and Settings\MarthaLC\Local Settings\Temporary Internet
Files\OLK11\AnalysisFY09F TEAuditFindings.xls 2/5/2010



LEE COUNTY SCHOOL DISTRICT FUNDING SUMMARY

Item E.2.

2009-2010 2010-11
3rd Governor's Percentage
Calculation Recommended Difference Difference
- -2- 3 <-

Major FEFP Formula Components

Unweighted FTE 79,295.65 80,189.64 893.99 1.13%
Weighted FTE 85,059.38 86,036.76 977.38 1.15%
School Taxable Value (Tax Roll) 68,522,732,655 62,004,275,715 (6,518,456,940) -9.51%
Required Local Effort Millage 5.234 5.240 0.006 0.11%
Discretionary Millage 0.748 0.748 0.000 0.00%
Potential Discretionary 0.000 0.250 0.250 100.00%
Additional Discretionary Millage 0.000 0.000 0.000 0.00%
Total Millage 5.982 6.238 0.256 4.28%
Base Student Allocation 3,630.62 3,719.05 88.43 2.44%
District Cost Differential 1.0150 1.0150 0.000 0.00%
FEFP Detail

WFTE x BSA x DCD (Base FEFP) 313,450,560 324,774,637 11,324,078 3.61%
Safe Schools 1,832,686 1,837,474 4,788 0.26%
Supplemental Academic Instruction Allocation (SAl) 16,874,301 17,093,400 219,099 1.30%
Merit Award Program 3,390,990 3,566,824 175,834 5.19%
Reading Instruction 3,016,503 3,033,190 16,687 0.55%
DJJ Supplemental Allocation 282,625 282,625 0 0.00%
Transportation 18,534,799 18,629,567 94,768 0.51%
Instructional Materials 6,611,216 6,620,327 9,111 0.14%
Teachers Lead Program Allocation 1,012,687 1,021,915 9,228 0.91%
ESE Guaranteed Allocation 36,588,461 36,924,387 335,926 0.92%
Equal % Adjustment 0 0 0 0.00%
Proration of Funds Available (1,647,833) 0 1,647,833 -100.00%
Proration for VETO (185,742) 0 185,742 -100.00%

Total State FEFP 399,761,253 413,784,346 14,023,094 3.51%
ARRA Stabilization Allocation 27,882,663 27,502,322 (380,341) -1.36%
Total State and Federal FEFP 427,643,916 441,286,668 13,642,753 3.19%
Less: Required Local Effort 340,715,584 308,657,285 (32,058,299) -9.41%
Net State/Federal FEFP Funds 86,928,332 132,629,383 45,701,052 52.57T%

Discretionary Lottery 227,510 1,527,373 1,299,863 571.34%
School Recognition 3,825,389 3,825,389 0 0.00%
State Categorical Programs

Class Size Reduction All 88,741,650 88,680,171 (61,479) 0.07%
Total Categorical Funding 88,741,650 88,680,171 (61,479) -0.07%
Total State & Federal Funding 179,722,881 226,662,316 46,939,436 26.12%
Local Funding

Total Required Local Effort 340,715,584 308,657,285 (32,058,299) -0.41%
Discretionary Local Effort 48,692,254 44,060,238 (4,632,016) -9.51%
Potential 0.250 Mills 0 14,726,015 14,726,015 100.00%
Additional Discretionary Local Effort 0 0 0 0.00%
Total Local Funding 389,407,838 367,443,538 (21,964,300) -5.64%
|Total Funding | 569,130,719 594,105,854 24,975,136 4.39%
Florida Retirement System Adjustment 0 0 0 0
|Total Funding (Adjusted for FRS Increase) | 569,130,719 594,105,854 24,975,136 4.39%
K-12 School Operations

Dollars per UFTE 5,613.79 5,827.97 214 3.82%
§ Increase for Growth 5,018,668

$ Change for Price-Level 19,008,813

% Change for Price-Level 3.82%

Categoricals ( & Mandated Expenditures)

Dollars Per FTE 1,563.54 1,580.79 17 1.10%
§ Increase 947,654

%lncrease Per FTE 1.10%

Total

Dollars Per FTE 7477.33 7.408.76 231 3.22%
§$ Increase 24,975,136

%Increase Per FTE 3.22%

C\Documents and SettingsiMarthal C\local SettingsiT emporary internet Files\OLK1 1| legbud xis



Item E.2.

LEE COUNTY SCHOOL DISTRICT FUNDING SUMMARY

2009-2010 2010-11
3rd Governor's Percentage
Calculati R Difference Difference
“1- 2- -3- -
Total State & Federal (With Categoricals) 31.58% 38.15%
Total Local 68.42% 61.85%
Total State (Base FEFP) 20.3% 30.1%
Total Local 79.7% 69.9%

ClDocuments and Settings\Marthal Cilocal SeflingsiT emparary intemet Fles\OLK1 1 legbud ws



Item F.1.

The School District of Lee County

2010-2011
12-Month Employee Calendar
July 2010 January 2011
Ss[M][T[Ww]TT]F[s sI{mM[TIWwW[TTFTs
11213 1 |Jan 1 - News Years Day
4 6 |7 | 8|9 |10 [July 4 - Independence Day 2]3]1415]86[]7]|¢8
11[12[13]14] 15[ 16 [ 17 9 11011 [12] 13 [ 14 [ 15 [Jan 17 - Martin Luther King Jr. Day
18 [ 19|20 [21] 22 [ 23 [ 24 16 JREH 18 [ 19 | 20 [21]22
25|26 |27 [ 28] 29 [ 30 | 31 23|24 |25 |26 | 27 [28 | 29
30 | 31
August 2010 February 2011
s[M[T[W[T[F][s s[mMm[T[W[T]FTs
1234|567 Bl 243415
8 [9[10]11]12]13]14 6 |78 a10][11]12
15/ 16 {17 [ 18] 19 | 20 | 21 |Aug. 16 - First Teacher Day _ 13|14 [15 [16 [ 17 [18 [ 19
22| 2324 | 25| 26 | 27 | 28 |Aug 23— First Student Day 20 JEXI 22 | 23 | 24 | 25 | 26 [Feb 21— Presidents Day
29 [ 30| 31 27| 28
September 2010 March 2011
s[mMm[T[W][T][F[s sIm[TIWw][TTF]s
1213 |4 19 3 45
5 N 7 [ 8| 9 | 10 | 11 |Sept 6 - Labor Day 6 |7 ([8]9]10/11]|12
12|13 |14 | 15| 16 | 17 | 18 |Sept 9-10 - Rosh Hashanah 13|14 |15 [ 16| 17 | 18 | 19
19| 20 | 21 [ 22| 23 | 24 | 25 |Sept 18 — Yom Kippur 20| 21|22 |23| 24 |25 26
26 |27 |28 |29 30 27 | 28] 29 [30] 31
October 2010 April 2011
SI[M[T[W][T]|F][s SI[M[TIW[T[F[S
1| 2 112
s|lalsle]7s]e 34 5lel7 |sl®
10|11 ]|12]|13| 14| 15| 16 10 | 11|12 |13 | 14 | 15 | 16 |Apr 19-26 - Passover
171819 [20] 21 [22 | 23 17 18 [ 19 | 20 | 21 JP¥Y 23 [Apr 22 - Good Friday
24 | 25|26 |27 [28 |20 |30 24 26 | 27 | 28 | 29 | 30 [Apr 24 - Easter
31 Apr 25-29 — Spring Break
Apr 25 - Hurricane Make Up Day
May 2011
s[mMm[T[W[TJF][s
tl2|al#s]516]|7
Nov 11 — Veterans Day 8|9 [|10]11]12 |13 ]| 14
15|16 |17 | 18| 19 [ 20 [ 21
Nov 24, 25, 26 — Thanksgiving Break 22 123 |24 [25)| 26 | 27 | 28
Nov 24 — Hurricane Make Up Day J§ 29 HE May 30 — Memorial Day
e ol
June 2011
s[mM[TIW[T[F][s
1] 2 | 3| 4 |Dec2-9 - Hanukkah 4| [ o A [
5/6|7]|8 10 | 11 5|6 |78 10 |11
1213 |14 | 15[ 16 | 17 | 18 12 [ 13 [ 14 | 15| 16 | 17 | 18 | jun 10 - Last students day
19120 ] 21| 22 ‘M 25 |Dec 23-31 — Winter Break A 19120 )21 22| 23 | 24 | 25 |Jun 13 — Last teacher day
26 8 29 30 Dec 23 - Hurricane Make Up Day {} 26| 27|28 29| 30
Dec 25 — Christmas

. Non-Work Day Special Notes

{:} Hurricane Make Up Day (Nov. 24, Dec. 23, Apr. 25) All Jewish holidays begin at sundown
the day before they are listed

Board Approved




