SCHOOL BOARD MEETING
December 11, 2007 — 6:00 p.m.

Revised
Order of Business
l. Opening Exercises
A. Call to Order — Mrs. Jeanne Dozier, Chairman

= Adoption of agenda as order of business.
B. Invocation— Mr. Steven Teuber

C. Pledge of Allegiance- Dr. Jane Kuckel
= Cadet Sergeant Major Jose Funes, Cypress LakeStigbol JROTC
= Colonel, U.S. Army (Retired), Gary Morgan, Seniom¥ Instructor

I1. Special Presentations

A. Recognitions

1. Recognition: Will Stout & The Realmark Group
Mr. Robert Chilmonik
= Contributions made to Education in the School ustof Lee

2. Recognition: - Annual Holiday Greeting Cards

Dr. Elinor Scricca

= High School Student Artists___ .3
3. Recognition: - Academy for Technology Excellence

Mr. Steven Teuber

» Dunbar High School 5
4, Recognition: Lifetime Achievement Award

Dr. Jane Kuckel

= Dr. Elizabeth A. Karas 7



II.

Special Presentations- Continued..

B. Resolutions:(None)

C. 1. Character Word for December — Dr. Elinor Scricca
Kindness’'Compassion — Demonstrating concern for the well-being
of others: giving support and showing empabieykind, treat others
as you would have them treat you.

D. Special Presentations to the Board (None)

E. Staff Presentation to the Board (None)

Public Comment

A. Public Comments

Consent Action Items

(Action items pulled for discussion will be considd during the Unfinished
Business/Tabled Items section of the agenda.)

A. Executive Services- Dr. James Browder

1.

= November 6, 2007, School Board Briefing Meeting
November 6, 2007, School Board Action Meeting
November 14, 2007, School Board Legislative Predmt
November 20, 2007, School Board Briefing Meeting
November 20, 2007, School Board Action Meeting

B. Academic Services Br. Constance Jones

1.

Approval to amend the 2007 — 2008 postsecorfeas/ for the High
TechCenters. 11
Approval of the amendment to the contractuatéeagrent, originally
approved on January 1, 2007, with the School Risand PACE
Center for Girls effective from January 1, 2007 otigh

June 30, 2008. Also, authorization for the Sugenident to execute
related documents. 19
Approval of the amended Cooperative Agreementh wihe
Department of Juvenile Justice which meets the viddal
education, security and treatment needs of youilevatttending the
aforementioned centers effective April 1, 2007 tiglo
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C. Administrative Services— Mr. Michael McNerney

1.

Approval to open a checking account for SanrlogSa Park
Elementary Internal Fund at Bank of America withotaignatures
required on this account; and authorization for Su@erintendent to
execute related documents. ... 41
Approval to reimburse the identified persons lifjed for
transportation of isolated/handicapped studentsartd/or from a
public school facility or authorized school buspstarhe rate of $.48

per mile per Florida Statute 1006.22 (1) (a) and.Q41, and Board
Policy 7.02 (11) at a total estimated cost of $3,56 for the

D. Business Services Mr. Lee Legutko

1.

Approval to remove from the Official PropeRgcords, 226 items
listed on the computer printout titled Property &els By Bar

Approval of Mainline Information Systems, agent for the IBM
Corporation, to continue licensing for the curngntinstalled
enterprise server (mainframe processor) softwaretlie period
January 1, 2008 through December 31, 2008, at taof@102,528,
and authorization for the Superintendent to executated
document, 65
Approval of purchase requisitions in the total amouof
$9,482,584.37; and authorization for the issuarfcth® seventeen
a. Gulfpoint Construction Company, Inc.: Payment femnpowder
coated entry gate with finish to match existing aah Price
includes panic hardware and closers at Villas Etearg for
Maintenance Services Department.
(Requisition No. 275126)

b. Cabinet Plus, Inc.: Payment to replace contat@éhaabinets in
classroom at North Fort Myers High School for Mamdnce
Services Department.

(Requisition No. 275172)
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V.

Consent Action Items —Continued..

D.

Business Services eontinued...

C.

A+ Cooling & Heating, Inc.: For the purchase amstallation of
(2) 5-ton air conditioning systems at North Fort évly High
School for Maintenance Services Department.

(Requisition No. 275177)

Sam Galloway Ford: For the purchase of one (@)72Ford
cargo van E35NSD, including towing package, bemesusty
screen, and ladder rack also for the purchase ef(&h 2008
Ford R144 Ranger pick-up, with tool box and bedlifier
Maintenance Services Department.

(Requisition No. 275179)

Gulfpoint Construction Company, Inc.. Payment raplace
drinking fountain which includes all plumbing, efec and
stainless steel backsplash at Allen Park Elementimy
Maintenance Services Department.

(Requisition No. 275735)

South Seas T’s: For the purchase of two hundneg-four (264)
sweatshirts, royal in color for students enrolled the Fire
Academy Program through the Trade Extension Departm
(Requisition No. 275958)

Excelsior Software, Inc.: Payment for the anraaftware fees
for Pinnacle Software for the period from Bexer 1, 2007
through November 30, 2008 for Information Systems
Department.

(Requisition No. 275966)

Bureau Veritas North America, Inc.: Inspectieed for outdoor
courtyard at Franklin Park Elementary and plan ewvifor
platform at Mariner High School for Construction r8ees
Department.

(Requisition No. 276005)

Scott D. Bonk and Associates Inc.. Payment fddigonal
inspections required for roof project due to nonfgrenance of
previous vendor at Trafalgar Middle School for CGomdgion
Services Department.

(Requisition No. 276207)
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V.

Consent Action Items —Continued..

D.

Business Services eontinued...

i

Dell Computer Corp.: Payment for data protectisoftware
system that will protect data throughout the Leeir@@p School
District. This software will perform two primary fiations. First,
ComVault will be used to manage the current datategtion
hardware, already installed in the LCPEC Data Gentethis
role ComVault will be responsible for making bagk-topies of
E-mail, databases, documents and other criticad;fiind storing
those back-up copies on existing magnetic tapehand drive
array systems. Having reliable back-up copies e&é¢hcrucial
files will allow us too quickly and confidently recer from data
lose due to human error, hardware failure or natdisaster.
Second, ComVault will be used to protect the doqusieof
faculty and staff at school campuses throughoutCibenty. The
documents created and used by these individualy elay are
stored on servers at each school site. ComVaultalldw us to
collect and protect these important files in theeD@enter here
at the LCPEC facility. In the event one of thedesfiis lost or
damaged, technical staff in the IT Support depamtmer
authorized technical staff at the appropriate stisde will be
able to quickly recover the missing data for Infation
Technology Support.

(Requisition No. W-23191)

Tropic Supply Inc.: Payment for freon and HVAs@rts for
maintenance warehouse stock for Maintenance Searvice
Department.

(Requisition No. 276101)

Press Printing Enterprises: Open purchase dodeyutsource of
small finishing and press requirements through DO& for
Printing Services Department.

(Requisition No. 276224)

. Mac Papers Inc.. Open purchase order for psmecbapaper

through 01/31/08 for Printing Services Department.
(Requisition No. 276232)

Rivers Bus and RV Sales: For the purchase t&eiif (15) Type
C conventional busses, 47 seat capacity with whagldifts for
Transportation Services.

(Requisition No. 275330)

Rivers Bus and RV Sales: For the purchase &f B) Type C
conventional busses, 29 seat capacity with wheildifis for
Transportation Services.

(Requisition No. 275334)
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V.

Consent Action Items —Continued..

D.

Business Services continued...

10.

p. Rivers Bus and RV Sales: For the purchase afragswo (72)
Type C conventional busses, 77 seat capacity witwbeelchair
lifts for Transportation Services.

(Requisition No. 275339)

g. Xpedx: Open purchase order for purchasing papesugh
01/31/08 for Printing Services Department.

(Requisition No. 276941)

Approval to piggy-back State Contract No. 48®-04-01 for
Maintenance, Repair and Operation (MRO) suppliesrded to
various vendors through November 13, 2008, at amated annual

Approval to piggy-back the Charlotte County Suh®oard Bid No.
05/06-313, awarded to multiple vendors for disceuah various
items, through February 8, 2008, at an annual estidhexpenditure

Approval to piggy-back Columbia County SchoobaBd Bid
No. 3150, for classroom, auditorium, office, cafeteand media
furniture awarded to multiple vendors, through Asig81, 2008 at

Approval to increase the annual expenditure tateSContract No.
880-001-06-1, for Audio Visual Equipment awarded nultiple
vendors, through January 22, 2008 by $100,000 aestimated

Approval to increase the annual expenditure titeS Contract
No0.420-420-07-1, for Educational and Institution&urniture
awarded to multiple vendors, through June 30, 200%1,700,000

Approval to increase the estimated annual experafior Bid No.
B056407CP, awarded to multiple vendors for the Ipase of
fertilizer, herbicides, insecticides and pesticideshrough
February 12, 2008, by $25,000 making a total anmasiimated

Approval to increase the estimated annual edipge by $20,000 for
Bid No. B0O76599SW uniforms for Trade Extension, mgka total
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V.

Consent Action Items —Continued..

D.

Business Services continued...

11.

12.

13.

14.

15.

16.

Approval to increase the annual estimated edipge of Wichita,
KS Public Schools Bid N0.02-04-011 for School Fture awarded
to Virco, Inc., through December 31, 2007 by $1,000 to an

Approval to award Bid No. B076620LO for facoil unit
replacements at Royal Palm Exceptional School tge Rdechanical
Group, Inc., at a total price of $195,335 and axitation for the

Approval to renew Bid No. B066494LO for tetencontrol, for the
period of January 8, 2008 through January 7, 20609SA Termite
and Pest Control, Inc. for items one, two, four &ad and to Truly
Nolen of America, Inc. for item three pursuanthe same terms and
conditions as previously approved by the Board rateatimated

Approval to renew Bid No. B066484SW for rentehicles, for the
period of January 8, 2008 through January 7, 2pQ€suant to the
same terms and conditions as previously approvatéigoard at an

Approval to reject Bid No. BO76561LG for therghase of paper for
Printing Services Department and authorizationditcis new bids
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V.

Consent Action Items —Continued..

D.

Business Services continued...

17.

18.

19.

20.

Approval of Bid No. BO76601SW for purchase amstallation of
fencing; and that groups A through H be awarde@aoter Fence
Company, Inc.. Smith Fence Company of Fort Myers;.:l and
Southeast Fence Contracting Team, Inc. on as neetkeitbn basis
using negotiated unit pricing, group | be awardedCentury Fence
Company, Inc.: as the primaryendor, Carter Fence Company, Inc.:
as the secondary vendor and Smith Fence CompahkgrofMyers,
Inc. as alternate vendor, and group J be awardétetdury Fence
Company, Inc. as the primary vendor: Carter Fenam@any, Inc.

as the secondary vendor: and Arc Tech ConstrutiyoDesign, Inc.

as alternate vendor at an estimated annual ekpend of
$600,000 beginning December 11, 2007 through
December 10, 2008, with renewal options for twoitaltel one-
year periods upon the written agreement of the een@nd the
School Board and authorization for the Superintahttz execute all
documents, .~~~ 111
Approval to renew Bid No. B0O56389LO for utiligonnections for
portable classrooms to Halfacre Construction Cod alright
Construction Corp. for the period of December 13072 through
December 12, 2008 pursuant to the same terms amditioms as
previously approved by the Board at an estimatedialnexpenditure

of $750,000 and authorization for the Superintehderexecute all
documents. .~~~ 113
Approval to renew Bid No. B066499LO for porebtlassroom
repairs to Arthur Walker Construction, Inc. for thperiod of
January 9, 2008 through January 8, 2009 pursuahetsame terms
and conditions as previously approved by the Badran estimated
annual expenditure of $750,000 and authorizatiom the

Approval of the digital divide program and emgeures of District
budgeted funds up to $6,000.00; and to authorieeStiperintendent
to execute all related documents,
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Human Resources- Dr. Gregory Adkins

1.

Approval of the general personnel recommendatiomduding
administrative, certificated, support and subgtitsitaff, out-of-field
appointments, annual reappointments, and correctitun items

Approval of the reclassification of the Paraproiesal, Head Start
Instructor position to the Paraprofessional, Heaart3nstructor-
Level I, SPALC Pay Grade 8; and to Paraprofessjadahd Start
Instructor — Level Il, SPALC Pay Grade 10 at anragjpnate annual
cost of $36,200. It is further recommended that se¢he
reclassifications become effective upon Board act@nd are

Approval to renew the current Contract with @gher Benefit
Services (GBS) to provide benefit consulting sessito the District
for the one-year period January 1, 2008, through

Approval of the renewal policy with AIG to pral voluntary
cancer insurance for School District employeesApril 1, 2008,

Approval of the renewal policy with Delta Dent#hsurance
Company to provide voluntary dental insurance fohdl District
employees for the two-year period April 1, 2008, rotlgh

Approval of the renewal agreement with Minnedafa Insurance
Company to provide District-paid basic life insuzanfor regular
full-time employees for the period April 1, 2008hrdugh
March 31, 2011, at an estimated cost of $630,000 ywar.
Employee-paid supplemental and dependent term itigirance
coverages are available through payroll deductioml aetiree

Approval to renew the voluntary disability inance plan offered by
UNUM Life Insurance Company of America for the twear period
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School Support Services- Mr. William Moore

1.

Approval to award Bid #CS202 for Cypress Lakgh School
Tennis Courts and Concession Building to Bradarnne,, in the
amount of $369,169 plus an amount not to exceed5808for
contingency, if required, at the District’s diséoatand authorization

Approval to award Bid #CS203 for Rayma C. P&gementary
School P.E. Covered Pavilion to Bradanna, Inc.thim amount of
$287,940.00 plus an amount not to exceed $15,000diatingency,
if required, at the District's discretion and auikation for the

Approval to award Bid #CS204 for Alternative beiag Center
Central Re-Roof to Crowther Roofing and Sheet Metdflorida in
the amount $450,550; plus an amount not to excd®d,800 for
plywood or metal decking and for repairs, if reqdir at the
District’'s discretion and authorization for the ®uptendent to

Approval to award Bid #CS205 for Transportatiwest Parking and
Paving Improvements to Gulf Paving Company, Int.the amount
of $350,000 and authorization for the Superintehderexecute all

Approval of the acceptance of the Certificafté-inal Inspection for
Lee County Public Education Center Phase Il dated
August 31, 2007 and final payment in the amour$h®32,842.59
to Gulfpoint Construction, Inc., and authorizatiofor the

Approval of the acceptance of the Certificatd-imfal Inspection for
Manatee Elementary School “U” dated June 7, 200d@ &nal
payment in the amount of $687,657.99 to Gulfpoinns§iruction,
Inc., and authorization for the Superintendent tceecete all

Approval of the acceptance of the Certificatté-inal Inspection for
Mirror Lakes Elementary School Addition dated O&oli8, 2006
and final payment in the amount of $261,580.13 @& &onstruction
Services, Inc., and authorization for the Supenidéat to execute all
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V.

VI.

Consent Action Items —Continued..

F.

School Support Services- Continued...

9. Approval of the acceptance of the Certificafté-inal Inspection for
River Hall Elementary School dated November 27,62860d final
payment in the amount of $399,271.66 to Targetdgwd, Inc., and
authorization for the Superintendent to execute radcessary
documents, 179

10.  Approval of the acceptance of the Certifiaait&inal Inspection for
Sunshine Elementary School Addition dated Noventh&006 and
final payment in the amount of $283,847.06 to AGin€truction
Services, Inc., and authorization for the Supenidéant to execute all

Unfinished Business/Tabled ltems

Superintendent’s Recommendations

A.

B.

Good Cause

Approval of the total project cost of $3,965.000r f&ast Zone
Transportation Building at the Leonard and Leorsitd and authorization

Approval of the ratification of the agreement toydand in the amount of
$1,769,875 with Daybreak Baptist Fellowship, Infoy 13.21 acres on
Trafalgar Parkway, Cape Coral; approve due diligesued closing costs up
to $100,000; and authorization for the Superintehde enter into any
addenda to the agreement addressing non-financa#kers and execute a

Approval of the ratification of the agreement twydand in the amount of
$2,200,000 with Greentree Admiral, LLC, for 20 acn Joel Boulevard,
Lehigh Acres; approve due diligence and closingscap to $100,000; and
authorization for the Superintendent to enter iatwy addenda to the
agreement addressing non-financial matters and uexea settlement

Approval of the Memorandum of Agreement with theadhers Association

of Lee County (TALC) and Support Personnel Assammabf Lee County
(SPALC) to give employees who decline District-pdev health insurance

$25 per paycheck for 24-pay employees or $30 pgchmk for 20-pay
employees of Benefit Bank dollars to spend on dewision, and/or cancer
insurance, and authorization for the Superintentizeixecute all necessary
documents, 193
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VI.  Superintendent’'s Recommendations €ontinued...

F. Approval of the Memorandum of Agreement with theadlgers Association
of Lee County (TALC) and Support Personnel Assommabf Lee County
(SPALC) to waive the pharmacy co-payment for genprescription drugs
covered by the District’s self-funded health pléBE€BS 927, 903, 706, and
118 PPO plans) effective April 1, 2008, and auttaifon for the

VII.  Attorney’s Recommendations —Mr. Keith Martin (None)

VIII. Public Hearings

A. Approval of the revisions to Policy 1.18, Communityvolvement

IX. Other Business

A. Board Members’ Comments/Reports
B. Board Attorney’s Comments/Reports
C. Superintendent’'s Comments/Reports
D. Next scheduled meetings of the Board:

= January 8, 2008, 2:30 p.m., School Board Briefingeekihg
(*Immediately following Student Hearings and/or 8@ p.m. Special
Board Meeting, if scheduled)

= January 8, 2008, 6:00 p.m., School Board Action tiige

X. Adjournment

Anyone wishing to appeal a decision made by Theo8lcBoard of Lee County at a
meeting or hearing will need a verbatim record lué proceedings. This record must
include the testimony and evidence upon which gpeal is to be based.

The School Board meeting will be broadcast on tiewing cable television channels:
Comcast — Channel 20 Time Warner (Cape Coral) @dldv

Private cable companies may change the channedaitredi without notifying the School
Board.
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