SCHOOL BOARD MEETING
October 23, 2007 — 6:00 p.m.

Order of Business

l. Opening Exercises

A.

Call to Order — Mrs. Jeanne Dozier, Chairman

Adoption of agenda as order of business.

Invocation — Mr. Steven Teuber

Pledge of Allegiance- Dr. Jane Kuckel

Cadet Lieutenant Colonel Daniel Hodges, Lehigh i@endigh School
JROTC
First Sergeant (Ret.) Edward Davidson, Army Ingtsuc

I1. Special Presentations

A.

Recognitions

1.

Recognition: GFOA Certificate of Achievement for dedence in
Financial Reporting — Dr. Elinor Scricca

= Mrs. Greta Campbell, Director of Finance .
Recognition: ASBO Certificate of ExcellenoeFinancial Reporting

Mr. Robert Chilmonik

= Mrs. Greta Campbell, Director of Finance .
Recognition: The Association of School Busin€&icials Meritorious
Budget Award — Mr. Steven Teuber

= Mrs. Ami Desamours, Director of Budget .
Recognition: Sylvia Haungs — Project ManagelLiCPEC

Dr. Jane Kuckel

= Ms. Sylvia Haungs, Project Manager .
Recognition: Red Ribbon Certified Schools

Mr. Robert Chilmonik

= Two Lee County Schools 9



II.

Special Presentations- Continued..

B. Resolutions:
1. Resolution: Red Ribbon Week
Dr. Elinor Scricca
= QOctober 20-28,2007 1
2. Resolution: National School Bus Safety Week
Mr. Steven Teuber
= Qctober 22-26,2007 13
C. Special Presentations to the Board (None)

D. Staff Presentation to the Board (None)

Comments Section

A. Public Comments

B. Board Members’ Comments/Reports

C. Board Attorney’s Comments/Reports
D

Board Auditor's Comments/Reports

E. Superintendent’s Comments/Reports

Consent Action Items

(Action items pulled for discussion will be considd during the Unfinished
Business/Tabled Items section of the agenda.)

A. Executive Services- Dr. James Browder

1.

October 9, 2007, Student Hearing
October 9, 2007, School Board Briefing Meeting
October 9, 2007, School Board Action Meeting
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IV. Consent Action Items —Continued..

B.

Academic Services — Dr. Constance Jones

1. Approval of these four grant proposals tota35,000.00 with no
additional cost to the District. Approval authoszethe
Superintendent to execute related documents, aappmve normal
and customary accounting, bookkeeping, and paymtesses to
maintain continuity of federal and state grant expres during
fiscal year changes and other technical transitidng processes so
approved by the Superintendent will represent ppesattices, and

2. Approval of the School Improvement Plans suladitby the 92
schools, special centers, and charter schoolshi®r2007 — 2008

3. Approval of the renewal of the Interlocal Agreamhwith the City
of Cape Coral for the continuation of the Schook®ece Officer

(SRO) and D.A.R.E. Programs for August 11, 2007
August 10, 2008, at a cost of $408,925.00. .
4. Approval of the Contract for Services with CCSi@¢. (d/b/a
Naplesyacht.com) for Technical and Career Educatiofrade
Extension Department to provide classroom instomcfor Marine
Service Technology for foreign naval personnel. . .
Administrative Services— Mr. Michael McNerney (None)
Business Services Mr. Lee Legutko
1. Approval to remove from the Official PropeRgcords, 291 items

listed on the computer printout titled Property &els By Bar

2. Approval of the Certification for the 2007-2008 §$aooms for Kids
Program which allows the District to use $35,778,08 State
Lottery Bonds to partially fund the school constioie projects
listed above.
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V.

Consent Action Items —Continued..

D.

Business Services continued....

3.

Approval to award RFP # R076595RG to theBigRock&CL
contingent on Board approval of the Business Sa&w@&olution

Approval of purchase requisitions in the tatalount of $17,325.00;
and authorization for the issuance of the fourpdnchase orders as
described.

a. Wentco, Inc.: Payment to repair undergroundethivater leak.
Payment includes pipe, fittings, insulation and ipe@w of
existing fan coil unit at J. Colin English Elememytafor
Maintenance Services Department.

(Requisition No. 271679)

b. Wentco, Inc.: Payment to replace cooling towemp at Gulf
Middle School for Maintenance Services Department.
(Requisition No. D57964)

c. Tampa Bay Trane: Payment to repair drain Imeutside air
unit #10 at Rayma C. Page Elementary for Maintea&@w®rvices
Department.

(Requisition No. 272697)

d. Southwest Builders, Inc.: Payment to clean-ugyl laway and
grade concrete & piping at North Fort Myers Acadeafythe
Arts for Construction Services Department.

(Requisition No. 272805

Approval of State Contract No. 600-34310for Copy and
Facsimile Equipment, Maintenance and Supplies, utjiio
June 30, 2008, at an estimated annual expendifu8@D,000.00

Approval to award Bid No. B076609LO for classroo
improvements at Cape Coral High School to Gulfp@nhstruction

Approval to increase purchase order number D898 Tampa Bay
Trane for parts and labor on Trane Chillers for teriod of
July 5, 2007 through June 30, 2008 for additioreattgpand labor
required for the chillers in the amount of $50,d00a total amount
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V.

Consent Action Items —Continued..

D.

Business Services continued...

8.

10.

11.

Approval to increase the estimated annual expaedby $250,000
for Bid No. BO66502L0O, electrical maintenance aepairs, making
a total estimated annual expenditure of $1,000,0B6bugh

Approval to renew Bid No. B066487LO for inspeas,
maintenance and repairs of fire extinguishers ammbhsuppression
systems to Fyr-Fighter, Inc. for the period obwdimber 20, 2007
through November 19, 2008 pursuant to the same steamd
conditions as previously approved by the Board rateatimated

Approval to renew Bid No. B066482SW for remautdired fuel
injection pumps and injectors to Florida Diesekbtjon as primary
vendor, Southeast Power Systems as secondary arthceVa
International Trucks as alternate for the periodNo¥ember 7, 2007
through November 6, 2008 pursuant to the same teamd
conditions as previously approved by the Board rateatimated

Approval to renew Bid No. B066488SW for autoivefequipment
filters to Total Truck Parts, Inc. for the perioi@ecember 8, 2007
through December 7, 2008 pursuant to the same teants
conditions as previously approved by the Board rateatimated

Human Resources- Dr. Gregory Adkins

1.

Approval of the general personnel recommendatiomduding
administrative, certificated, support and subgtitsitaff, out-of-field
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V.

VI.

Consent Action Items— Continued...

F.

School Support Services- continued...

1. Approval of the Conveyance Agreement to Feri@overnment
Utility Authority to transfer the water and sew@&mn&ce connection

2. Approval of the supplemental spot survey tplaee Michigan
International Academy, remodel the existing MicmgAcademy
into a public service training facility, convertarms at Caloosa

3. Approval of the acceptance of the Certificatd-imfal Inspection for

Diplomat Elementary Classroom Addition Project date

August 7, 2006 and final payment in the amount283611.35 to
Gates McVey Builders, Inc., and authorization fohet

4. Approval of the Easement to Lee County EledBooperative for a
10’ easement to provide electrical service to fmetalassrooms at

Unfinished Business/Tabled Iltems

Superintendent’s Recommendations

A.

B.

Good Cause

Approval of the three (3) year total project co$t$82,465,432 for the
Business Software Solution ERP Project and authAtbozz for the

Superintendent to execute the necessary documdihis.total project cost
includes hardware infrastructure cost, softwareenging and first year
maintenance, installation and implementation sesjidesources, training

Approval of the total project cost of $8,132,063 Mariner High HVAC
and Mechanical Upgrades Project and authorizatiortife Superintendent

Approval of the closing documents for the salebroximately 4.57 acres
on Three Oaks Parkway to the United States Postaic® for $430,380.00,
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VII.  Attorney’s Recommendations —Mr. Keith Martin (None)
VIIl. Public Hearings

A. Approval of the revisions to the 2007/08 Athleti@aMuial to reflect changes

B. Approval of the application for charter schoaktas and to enter into the
contract with Bright Scholars Academy Group for iadergarten through

C. Approval of the application for charter school gtatand to enter into the
contract with Fort Myers Preparatory and Fitnessadseny, Inc. for a
kindergarten through eighth grade school to beeddHort Myers Preparatory

D. Approval of the application for charter school gs&atind to enter into the
contract with Florida High School for Accelerate@gadtning — North Lee
County Campus Charter for a ninth through twelfthdg school to be called
Florida High School for Accelerated Learning — Noktee County Campus
Charter. 189

E. Approval of the application for charter school gs&atind to enter into the
contract with Florida High School for Accelerate@drning - South Lee
County Campus Charter for a ninth through twelfthdg school to be called
Florida High School for Accelerated Learning — $ouee County Campus
Charter. 191

IX. Other Business

A. Next scheduled meetings of the Board:
= November 6, 2007, 2:30 p.m., School Board Briefipeting
(*Immediately following Student Hearings and/or 3@ p.m. Special
Board Meeting, if scheduled)
= November 6, 2007, 6:00 p.m., School Board Actiorete

X. Adjournment
Anyone wishing to appeal a decision made by theo8cBoard of Lee County at a
meeting or hearing will need a verbatim record ld proceedings. This record must

include the testimony and evidence upon which gpeal is to be based.

The School Board meeting will be broadcast on tétlewing cable television channels:
Comcast — Channel 20 Time Warner (Cape Coral) @dldv

Private cable companies may change the channedaitredi without notifying the School
Board.
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