School Board Briefing Meeting
Dr. Jane Kuckel, Meeting Chairman
Tuesday, August 14, 2007
*2:30 — 4:45 p.m.
(*To begin immediately following Special Board Meeting)

AGENDA
Division Presenter Time
A. | Item(s) with Guests
1. Collaboration Effort Dr. Browder/ 10
Mr. Streets
B. | Board Members
1. Special Areas of Board Involvement/Reports Board Members 15
0 2. Discussion/2008 Legislative Platform Mrs. Dozier 20
3. Board Priority Targets Board Members 10
4. Discussion/Gwynne Building Board Members/ 10
Dr. Browder
C. | Academic Services
U] 1. A Positive Approach to Behavior Management Dr. Browder 5

for All Students /Q&A

D. | Human Resources

E. | Administrative/Support Services
U] 1. Change Orders — July 2007 FYI FYI
2. Discussion/Auditing of “Addition” Projects Dr. Browder/ 10
by Cuthill & Eddy Mr. Moore
3. FPL Performance Contract/Phase II Update Dr. Browder/ 10
Mr. Moore

F. | Business Services

G. | Executive Services

H. | Public Comment TBD

L. Board Attorney/Board Internal Auditor/Superintendent’s 10

0 Backup material available

Vision - To be a world-class school system



