3:30 p.m.

AGENDA

School Board Briefing Meeting
Mr. Steve Teuber, Meeting Chairman
Tuesday, January 23, 2007

” Presenter

Division Time
Board Members
1. Special Areas of Board Involvement/Reports Board Members 15
2. Employment Contract with School Board Internal Auditor Mr. Martin 10
B. | Academic Services
1. High School Majors Dr. Jones 10
Human Resources
1. Job Descriptions
a. Assistant Director, Procurement Mr. Legutko/ 5
Mr. George
b. Building Service Engineer Mr. McNerney/ 5
Mr. Moore
D. | Administrative/Support Services
E. | Business Services
0 1. Issues and Assumption for FYO8 Proposed Budget Mr. Legutko/ 20
Ms. Desamours
F. | Executive Services
1. Sale of District-Owned Buildings Dr. Browder 20
G. | Public Comment 10
H. | Board Attorney/Board Internal Auditor/Superintendent’s Comments 15

() Backup material attached
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Item A.2.

Agreement of Employment as Internal Auditor to the School Board

Between APR 0
School Board of Lee County, Florida ‘ 4 2006
and CHOOL BoARp 0F
Julie B. Nieminski LEE COUNTY

This Agreement, dated the 4th day of April, 2006 by and between the School Board of
Lee County, Florida, hereinafter referred to as the Board, and Julie B. Nieminski, hereinafter
referred to as Nieminski.

WHEREAS, the Board desires the services of an Internal Auditor reporting directly to the
Board as provided in Section 1001.42(10)(1), Florida Statutes, and

WHEREAS, Nieminski has agreed to be employed by the Board in such capacity and on
the terms and conditions provided herein and in compliance with federal and Florida law and
Board policies and procedures.

NOW, THEREFORE, in consideration of the mutual agreements hereinafter set forth, the
Board and Nieminski agree as follows:

L EMPLOYMENT AND TERM.

A. Subject to the Board’s preemployment policies and procedures as well as
approval of this Agreement by vote of the Board, the Board hereby employs Nieminski as its
Internal Auditor to the School Board and Nieminski hereby accepts and agrees to such
employment for a term commencing May 1, 2006 and ending April 30, 2007.

B. On or before February 1, 2007, the Board shall determine whether to
extend the term of Nieminski’s employment under this Agreement for an additional one year

time period.



I1. Service
Nieminski shall, during the term of this Agreement, devote her full working time
to the performance of her duties as provided in this Agreement and shall not engage in any
employment outside of that provided by the Board.
II.  Compensation
As compensation for the performance of her duties as per the terms of this
Agreement and the job description for the Internal Auditor to the School Board, Nieminski shall
receive a salary at an annual rate of $89,172. The compensation shall be paid in installments in
the same manner and at the same time as salary payments are made to other 12-month
administrative employees. On August 1, 2006 and on July 1% of each subsequent year this
contract remains in force, Nieminski shall receive an increase in base salary in the amount of the
average percentage increase in compensation, including the step increase, received by District
instructional staff in the most recent fiscal year.
IV.  Employee Benefits
Nieminski shall be entitled to all benefits applicable to 12-month administrative
employees of the Board’s central office, including participation in such retirement plans as may
be available. Her employment shall be governed by the personnel policies and procedures
applicable to administrative personnel of the Board, except to the extent that the benefits and
policies and procedures are inconsistent with this Agreement, in which case the Agreement shall
govern the relationship between the Board and Nieminski.
V. Work Conditions

The Board will provide Nieminski with adequate office space, secretarial



assistance, telephone service, and materials necessary for the maintenance of the office of the
Internal Auditor to the School Board and performance of the duties established in this Agreement
and the job description for the Internal Auditor to the School Board. The Board shall pay
reasonable professional dues and subscriptions of Nieminski not to exceed $500 per contract
year. The Board shall provide Nieminski a cellular phone and pay for cellular phone use in
performance of her duties as a School Board employee. The Board shall reimburse Nieminski at
rates established in School Board policy for travel required in the performance of her duties. The
Board shall allow Nieminski to attend seminars, workshops, and conferences necessary, as
determined by the School Board through approval of the relevant budget, to improve
professional talents and to maintain her professional Florida CPA license and audit certification
requirements. Nieminski will receive reimbursement for travel and related expenses for such
seminars, workshops and conferences.
VI.  Indemnification

The Board shall defend, hold harmless and indemnify Nieminski from any and all
demands, claims, suits, actions, and legal proceedings brought against Nieminski in her
individual or official capacity as an agent or employee of the District in connection with any
matter arising while Nieminski was acting within the scope of her employment, to the full extent
provided by law.

VII.  Duties and Authority

Nieminski shall be granted the authority and responsibility to perform the duties

established in Board Policy 1.51, School Board Internal Audit Function, and the job description

for the Internal Auditor to the School Board.



A. Insofar as the demand for audit services exceeds the capacity of Nieminski
and her staff, Nieminski shall have the authority to contract with auditing and other professional
firms with approval from the Board, to the extent required by School Board policies concerning
purchase of services to obtain services, to accomplish execution of audits contained in the Audit
Plan approved by the Board.

B. The Board shall provide Nieminski sufficient clerical staff to perform the
duties required by the Board and Superintendent.

VIII. Evaluation

Members of the Board will individually evaluate and assess the performance of
Nieminski as Internal Auditor to the School Board in a format determined by the Board. The
evaluation will be accomplished at least annually. Nieminski shall have the right to make written
response to the evaluations completed by Board Members. All evaluations and responses shall
be part of Nieminski’s personnel file and subject to disclosure under the public records law.

IX.  TERMINATION OR MODIFICATION OF CONTRACT:

A.  This Agreement may be terminated upon occurrence of any of the following
events:
(a)  Mutual agreement of the School Board and Nieminski;
(b)  Death or retirement of Nieminski;
(c) Termination for just cause as set out in §1012.33, Florida Statutes;
(d  On the date specified in any written notice given by Nieminski to
the Superintendent and Board, stating the desire of Nieminski to terminate this Agreement,

provided the effective date of termination should not be less than forty-five (45) days after



delivery of any written notice. Upon receipt of such notice from Nieminski, the Board may elect
to terminate the responsibilities of Nieminski at that time or at any time within the forty-five day
notice period prior to termination, but shall be obligated to pay Nieminski her salary and benefits
as if she was a full time employee up to the termination date.

B. During the initial ninety (90) days of employment under this Agreement,
Board may terminate this employment contract without cause upon ten (10) days notice.

£ In the event of termination of this Employment Agreement for any reason
within provisions of Paragraphs IX.A. or IX.B hereof, Nieminski will not be entitled to any
amount of compensation for the remaining term of this Employment Agreement after the date of
termination.

D. Nothing in this agreement shall prevent, limit, or otherwise interfere with
the right of the School Board to terminate the employment of Nieminski without cause at any
time based on majority vote of the Board. In the event of “without cause” termination by act of
the School Board, the employee shall receive forty-five (45) days notification prior to the
effective date of the termination and will be entitled to compensation and benefits as provided in
Paragraphs III and IV of this contract for a period of three (3) months from the date of
termination or the remaining term of the current contract, whichever is less.

X. Entire Agreement

This Employment Agreement contains the entire agreement concerning
employment arrangements between the Board and Nieminski. This Employment Agreement
may not be changed except by writing signed by both parties to the Agreement.

XI.  Assignment



This Employment Agreement may not be assigned without the express written
approval of both parties to this Agreement.
XII.  Applicable Law
This Employment Agreement shall be governed and construed in accordance with

the laws of the State of Florida and venue shall be in Lee County, Florida.

THE SCHOOL B O , FLORIDA

By:

<V Steven K. Peuber, Ciairman

Approved as to Form:

Ko MQ -

Kei¥ B. Marti APPROVED
School Board Attorney APR 0 4 zuﬂﬁ
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TITLE:

A2roitemeL.1.a.

Assistant Director, Procurement Services

QUALIFICATIONS: DR AFT

1.

Bachelor’s degree with a major in business administration, related field or
combination of education and experience.

2. Nationally recognized Governmental professional purchasing certification
(preferred).

3. Three years successful supervisory purchasing experience in a governmental

agency or large corporation.

4. Thorough knowledge of relevant purchasing laws, rules and best business

practices.

5. Demonstrated ability to work with diverse groups.

6. Demonstrated ability to communicate in oral and written communication.

7. Experienced with industry standard computer applications.

8. Such alternatives to the above qualifications as the Board may find appropriate

and acceptable.
REPORTS TO: Director, Procurement Services
JOB GOAL: To provide administrative support and leadership in the acquisition
of goods and services required by the District in sufficient
quantities and at acceptable quality levels, at the right time, in a
cost effective manner that maximizes District resources.
ESSENTIAL FUNCTIONS:

1 ** Assists the director in the general supervision of purchasing activities.

2 ** Supervises and assists in the development of specifications for bidding
purposes and ensures the inclusion of appropriate contract components and
language.

3. ** Supervises personnel of the department as designated by the director.

4. ** Ensures that all purchasing transactions are processed in an efficient
manner and are in compliance with all applicable laws, rules and policies.

5. Assists the director in planning activities of the department and budgeting for
the operation.

6. Supervises and assists in the evaluation of bids received and preparation of
contract award recommendations for Board approval.

7. Supervises and assists the process of reviewing purchase requisitions and
issuing purchase orders.

8. Assists in the planning, specification and design of automated systems and
improving purchasing practices.

9. Performs feasibility and special studies with the objective of obtaining
maximum productivity and use of District resources.

10.  Assumes the responsibility and authority of the Director in the absence of and
when requested by the Director.

11.  Provides assistance and training to school principals and other administrators

and staff on purchasing related matters.

** Core Measures



A-21.08 (Revised)
OTHER RESPONSIBILITIES:

Performs such other tasks and assumes such other responsibilities as may be
required by the Superintendent or supervisor.

PHYSICAL REQUIRMENTS:

Position requires light work exerting up to 20 pounds of force occasionally and/or
up to 10 pounds of force as frequently as needed to move objects.

TERMS OF EMPLOYMENT:
Twelve-month year. Salary as established by the Board.
ASSESSMENT:

Performance of this job will be evaluated in accordance with provisions of the
Board’s policy on assessment of administrative personnel.















