AGENDA

School Board Briefing Meeting
Mr. Robert D. Chilmonik, Meeting Chairman
Tuesday, March 13, 2007
3:30 p.m. - 5:00 p.m.
(Recognition and Reception for Teacher of the Year will follow at 5:00 p.m.)

A. | Board Members
1. Board Committee Chair Reports Chairpersons 25
2. Special Areas of Board Involvement/Reports Board Members 15
3. Legislative Update Mrs. Dozier 10
4. School Board Auditor Evaluation Discussion Mrs. Dozier/ 5

Mr. Martin
d 5. Board Goals and Strategies Board Members/ 10
Dr. Browder

B. | Academic Services

C. | Human Resources

D. | Administrative/Support Services

0 1. Change Orders — February 2007 FYI FYI

E. | Business Services

0 1. Administrative Software Project - Business Software Mr. Legutko/ 15

Solution Project Manager Ms. Shelhorse
2. New School Allocations for FY08 Mr. Legutko/ 10
Ms. Desamours

F. | Executive Services

G. | Public Comment TBD

H. | Board Attorney/Board Internal Auditor/Superintendent’s Comments 10
1. Final Audit Report - Procurement Ms. Nieminski 20

i) Backup material available

-

VISION - TO BE A WORLD-CLASS SCHODOL SYSTEM




DRAFT

Board Priorities
FY 08 - FY 12

Board Workshop
3/06/2007

Board Workshop 3/06/2007



DRAFT

Goal Summary

1. Graduation Rate will Increase

2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 |
71.5 75% 79% 83% 87% 91% 95%

2. Drop-out Rate will Decrease

2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012

3.5 3.0 2.5 2.0 1.5 1.0 S

3. All students in grades 3-10 will read on grade level

2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012
64% 66% 68% 0% | 72% 74% 76%

4. Math and Science component at all levels
Math

2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012
68% 70% 72% 74% 76% 78% 80%
Science

2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012
37% 42% 47% 52% 57% 62% 67%

S. Every graduate from high school will speak and write English

2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012
84% 87% 90% 93% 96% 99% 100%

6. Retention of Highly Qualified Teachers will increase

2005-2006 | 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2011-2012
88%* | 89%* 90%* 91%* 92%* 93%* 94%*

*Data reflects retention rate of all teachers and is not reflective of only HQ teachers.
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DRAFT
Board Priority 1: Graduation rate will increase
The School District of Lee County will increase the graduation rate by 2 or more
percentage points each school year.

=
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Rationale for Target
- Benchmarked against most successful Florida School Districts
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DRAFT
Board Priority 2: Drop-out rate will decrease
The School District of Lee County will decrease the drop-out rate by .5 or more
percentage points each school year.

Drop-Out Rate

M District O Target |

7.00% !
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Rationale for Target

. Benchmarked against most successful Florida School Districts
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DRAFT
Board Priority 3: All students in grades 3-10 will read on grade level
B The School District of Lee County will increase the percentage of students scoring in
b levels 3-5 on the FCAT reading by 2 or more percentage points each school year.

/
FCAT Reading High Standards )

B Performance Target

L[/ Q—
009, [ERE.
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Percent Levels 3-5

b Rationale for Target

e Benchmarked against other A graded school districts in Florida

e District needs 8 points to achieve an A (across Reading, Math, Writing and
Science). Improving 2 percentage points per year in each subject area will move
Lee County School District to an A by 2006-2007

® 2% points each year equates to approximately 1,000 students
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DRAFT

- Board Priority 4: Math and Science component at all grade levels
b The School District of Lee County will increase the percentage of students scoring in
levels 3-5 on the FCAT Math by 2 or more percentage points each school year and
increase the number of students scoring in levels 3-5 on the FCAT Science by 5 or more
percentage points each school year.

7 =
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FCAT Science High Standards
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_ Rationale for Target

e Benchmarked against other A graded school districts in Florida
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DRAFT
District needs 8 points to achieve an A (across Reading, Math, Writing and
Science). Improving 2 percentage points or more per year in each subject area
will move Lee County School District to an A by 2006-2007

2% points each year equates to approximately 1,000 students

Board Workshop 3/06/2007



DRAFT
Board Priority 5: Every graduate from high school will speak and write English
The percentage of ELL students earning a standard diploma will increase by 3 or more

\ percentage points each school year.
{ ELL Standard Diploma
M District O Target |
105%
100%
100% . .
96%
W% T ' 93% — I W
90%
90% — - 1
87% ‘
850, +—84%. — E— _—
80% - - : E— — ‘
| .
| 75% - T T T T
L 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

- Other Possible Measure

e Percent of ELL students scoring on FCAT Levels 3-5 after 1 year, 2 years, 3
years, 4 years and 5 years receiving ELL services.
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DRAFT
Board Priority 6: Retention rate of Highly Qualified Teachers will increase
Teacher retention will increase by 1 or more percentage points each year.

( Teacher Retention**

| W District O Target
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**Data is reflective of retention rate of all teachers and is not reflective on only HQ
teachers.

Target Rationale
e National turnover rate for teachers is an average of 15%

e (lass size amendment has made has created more of a demand than the supply of
teachers exiting universities.

HR is currently working to formulate data for retention of HQ teachers.
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Item E.2.

Proposed Budget Allocations for FY08

Above Formula Allocations DR AFT
Magnet

This above formula allocation of 1.5 DRA goes to those schools that have been selected
as the technology attractors. Currently, those schools are Franklin Park, Fort Myers
Middle, and Dunbar High.

Arts

This allocation is given to those schools in each zone that are Arts school attractors. For
FYO07, Bonita Elem, Edison Park, NFMAA, San Carlos, Veteran’s, Cypress Middle,
Lehigh Sr., North High, and Cypress High received that allocation.

Comprehensive High School

For FY07, Ida Baker, South High, and East Lee County High received additional
allocations to deal with the additional offerings necessary at the comprehensive high
school.

Small School Adjustment

This allocation is given to schools under a certain enrollment, and recognizes that smaller
schools do not generate the amount of funding through WFTE necessary to run their
programs. In FY07, schools under 550 enrollment received this allocation.

High Cost ESE

This adjustment was made for schools with a high amount of 254 and 255 ESE enrollees.
We anticipate this above allocation will be phased out next year, as the basic allocation
covers self contained ESE teacher and assistant positions. Other needs will be handled
on a case by case basis through ESE and Budget.

IB and AP

High schools receive the FTE funding students earn when they receive the appropriate
score on the AP or IB tests. This is based solely on the amount of students passing the
tests and is subject to change each year.

Strings
Each school with strings receives 2 DRA above formula.

Unique Situations

The Budget department will make every effort to work with schools that have specific
circumstances that need to be addressed. Though we do our best to ensure the basic
allocation covers a school’s needs, we understand that there will be financial issues that
must be dealt with throughout the year. We will do what we can inside our budgetary
restrictions to ensure that schools have what they need to provide for our children’s
education. :









