School Board Briefing Meeting
Dr. Jane E. Kuckel, Meeting Chairman
Tuesday, May 8, 2007
*2:00 ~ 5:00 p.m.
{(*Will begin immediately following Student Hearings
and/or Special Board Meeting, if scheduled)

AGENDA
Division Presenter Time
A. | Board Members
1. Special Areas of Board Involvement/Reports Board Members 15
2. Legislative Update Mrs. Dozier 10
3. Discussion/Special Board Meeting in May - Recognitions Mrs, Dozier 5

(please bring your calendars to the meeting)

B. | Academic Services
@ 1. Assessment Update Dr. Jones/ 10
Dr. Tihen/
Dr. Itzen

C. | Human Resources

1. STAR Testing Update Dr. Adkins )
D. | Administrative /Support Services
U 1. Change Orders — April 2007 FYI FYI
E. | Business Services
0 1. Final Legislative Budget, Comparison of Prior and Mr. Legutko/ 30

Current Years’ Budget Ms. Desamours
2. Wellness Report Mr. Legutko/ 20
Mr. Nagy

F. | Executive Services

1. Discussion/Sale of District-Owned Buildings Dr. Browder 10
G. | Public Comment TBD
H. | Board Attorney/Board Internal Auditor/Superintendent’s Comments 10

! Backup material available

Vision - To be a world-class school system




MEMO FROM....

JAMES W. BROWDER, ED.D.
Superintendent

April 30, 2007

TO: Jeanne S. Dozier, Chairman
Board Members

RE: District-wide Progress Monitoring System

The Accountability, Research and Continuous Improvement Department is currently
involved in a comprehensive project, in cooperation with the Information Systems and
Curriculum Departments, to implement a District-wide progress monitoring system.
This effort is based on Board priorities, legislative requirements and input from
stakeholder groups within the District. This project allows us to meet the
requirements of the Special Teachers Are Rewarded (STAR)/Merit Awards Program
(MAP) legislation, and provides us with the technology to implement a comprehensive
pre and post testing system.

In the fall of 2006, a stakeholder committee was formed to gather input on the needs
of teachers and school and District based administrators. This input became the basis
of the functional requirements for an RFP (Request for Proposal) that was released in
January of 2007.

This project is designed in four phases. The initial phaée begins in June 2007 and
includes:

» Scanning and scoring software and that will enable us to scan and score
approximately 32,000 exams generated through the STAR program.

» Initial training for District staff on the scanning and scoring components of the
project.

Phases two through four, which are budgeted and will be implemented over the next
three years, will:

« Enable us to establish a comprehensive pre and post testing system for all
courses in the District.
. Establish a comprehensive progress monitoring system to monitor student
achievement at multiple points during the school year.
« Align with the goals of the Administrative Software Project to provide a
comprehensive data display and reporting mechanism.
« Provide immediate access to data for all instructional staff members, to assist
them in making informed instructional decisions based on the most recent and
relevant student data.

VISION — TO BE A WORLD-CLASS SCHOOL SYSTEM



District-wide Progress Monitoring System
April 30, 2007
Page 2 of 2

» Allow for data display and analysis of an individual student, a single course, an
individual teacher, a single school, all students at a grade level, or across the
District in real time.

«  Will exceed the ability of most Districts across the nation in the ability to use
current student achievement data to make informed instructional decisions at
the District, school, classroom and individual student levels.

At the May 8, 2007 Board meeting, [ will be recommending approval of an item
requesting approval for funds not to exceed $2.5 million for the project described
above. Please see the attached documents for additional information regarding this
project.

Please contact me at your convenience if you have any questions or concerns.

JWB/mlc

Attachment

c: Mr. Keith Martin, Esq.
Ms. Julie Nieminski
Dr. Constance Jones
Dr, Larry Tihen
Dr. Richard Itzen
Ms. Keena Barson

VISION — TO BE A WORLD-CLASS SCHOCOL SYSTEM



Progress Monitoring

The Accountability, Research and Continuous Improvement Department is currently
involved in a comprehensive project, in cooperation with the Information Systems and
Curriculum Departments, to implement a District wide progress monitoring system.
This effort is based on Board priorities, legislative requirements and input from
stakeholder groups within the District. Based on stakeholder input, a committee of
twenty teachers, counselors and administrators from each level and the District was
formed. The committee created a list of functional requirements, which became the
basis for a Request for Proposals (RFP) that was sent to vendors in January 2007. The
long term goal of this initiative is to provide pre and post festing and progress
monitoring in each academic area and eventually in every coursgadiiy,

There are three main components within the projeg engaging multiple
art related to the
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standardized assessments a]ready in place (Flori

Some of the Post-Tests will be implg i Ty in high school courses (SP
2007) as part of the District STAR
obtain and/or create additional ass

place. All assessments implemented wi | - ¢&lidity and reliability over a
period of time.

analyze the data generated through
is being addressed through the
Administrative SoftwaresE, of the Administrative Software Project

accom ' i ingly complex reporting requirements, centrahze
i " rove efficiency and productivity in analyzing
2 ran@e goal of this aspect of the project is to move towards

a stand f assessment and reporting to parents.
The final onient in the progress monitoring system is training. All
instructional &F be trained on how to appropriately assess students, and how

to use the vario Bols provided to make good instructional decisions using valid
data. Training wilf’be an ongoing effort, with continual support being provided by the

Accountability Research and Continuous Improvement Depa.rtment and Curriculum
and Staff Development Department.

The software and hardware cost to the District over a five-year period for these
initiatives will to be between $2 and $3 million. Future development costs may be
incurred in the form additional test items development/purchase, addition of central
staff support, school staff support and ongoing training.
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LEE COUNTY SCHOOL DISTRICT FUNDING SUMMARY

Item E.1.

2008-07 2007-08
dth Calc Final Percentage
Calculation Budget Difference Difference
1= 2 -3- -4-
|
Uinweighted FTE 78,061.43 82,100,319 4,038.88 517%
Weighted FTE B5,573.43 B9,195.42 1,621.99 4.23%
Schovol Taxable Value (Tax Roll) 89,678,548 141 99,893 630,962 10,215,082 821 11.39%
Required Local Effort Millage 4.408 4,222 {0.1886) -4.22%
Discretlonary Millage 0.510 0.510 0.000 0.00%
Additional Discretionary Millage 0.084 0.087 (0.007} -7.45%
Total MHlage 5012 4.819 (0.193) -3.85%
Base Student Allocation 3,581.61 4,163.47 181.88 457%
District Cost Differential 1.0050 1.0091 0.004 0.41%
EEFP Detait
WFTE x BSA x DCD (Base FEFP) 342,423,625 374,741,854 32,318,229 9.44%
Safe Schools 1,943,965 2,050,017 101,052 5.18%
Supplemental Academic Instruction Allocation (SAN 16,482,271 18,500,718 2,018,447 12.25%
Merit Award Program Allocatlon 4,406,679 4,635 BB6 229,207 5.20%
Reading Instruction 3,279,573 3,541,847 262,274 8.00%
ESE Guaranteed Allocation 39,964,296 41,439,876 1,475,580 3.69%
DJJ Supplemental Allocation 1] 241,749 241,749 #DIVIOY
Prior Year Adjustments
Total FEFP 408,505,409 445,151,947 38,646,538 B.97%
Less: Requlred Local Effort 375,537,888 400,663,364 25,125 4768 6.69%
Net State FEFP Funds 32,967,521 44,488,683 11,521,062 34.95%
Discretionary Lottery 3,162,712 327,118 164,503 5.20%
School Recognition 4,610,803 4,610,803 1]
c rical P:
Transportation 19,340,523 19,772,136 431,613 2.23%
Instructional Matetals 8,555,323 9,210,759 B55,416 7.66%
Teachers Lead Program Allocation 1,340,248 1,496,808 156,562 11.68%
Property insurance Premlums 0 0 0
Class Size Reduction Allocatlon 53,247,748 85,801,176 22,353,448 35.34%
Total Categorical Funding 92,483,940 116,080,679 23,597,039 2551%
Total State Funding 133,224,876 168,507,480 35,282,604 26.48%,
Local Funding
Total Required Local Effort 375,637 888 400,663,384 25,125,476 .69%
Discretlonary Local Effort 43,448 257 458,398,455 4,945,208 11.39%
Additional Discretlonary Local Effort 8,008,254 8,256,208 247,915 310%
Total Local Funding 426,995,439 457,318,038 30,322,699 T 10%
[Total Funding 560,220,315 §25,825,518 85,605,203 1M1.71%
K-12 School Operations
Dollars per UFTE 5,836.02 §,030.60 195 1.33%
$ Increase for Growth 23,570,983
$ Increase for Price-Lavel 15,975,676
% Increase for Price-Level 3.33%
Categoricals ( & Mandated Expenditures)
Dollars Per FTE 1,340.64 1,592.09 251 18.76%
§ Increase 28,058 544
% Increase Per FTE 18.76%
Total
Dolkars Per FTE 7.176.66 7.622.69 448 6.22%
$ Increass 65,605,203
% Increase Per FTE 6.22%
Adjustments
Prior Year Adjustments 1,154,327
Prior Year Adjustmant McKay
Scholarships Students wiDizabilities {2,598,803)
Total State (With Categoricals) 23.78% 26.93%
Total Local T8.22% 7307%
Total State (Base FEFP} 10.0%
Total Local 90.0%
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